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Briefings
What’s in a name? Everything
Naming of the newly built metro station
opposite the Indian Institute of Technology (IIT) Delhi as FIITJEE IIT metro station
has irked the IIT administration. Stating
that it could tarnish the image of the institution and also mislead students into
thinking that there is a tie-up with FIITJEE, a private institution that trains students for entrance exams, the IIT has approached the DMRC authorities and also
petitioned the Delhi high court. The institution has also taken up the matter with
the HRD ministry. For revenue generation, DMRC has been awarding station
naming rights to sponsors. FIITJEE is the
sponsor of the newly opened metro station on the magenta line. Signage has

VERBATIM

already named it ‘FIITJEE IIT station’.
The entire station from outside has been
painted in yellow and red, a livery relatable to the coaching institute. Alumni, students and the faculty have questioned the move. “The move has led to
many alumni and prospective students
asking us whether we have entered into
a collaboration with the coaching institute, which is not fair. We have now
filed a writ petition in court and hope to
get a favourable response,” the Hindustan Times quoted V Ramgopal Rao, director of IIT-D, as saying. In the last four
years, 43 stations across NCR have been
renamed or put up for auction for potential sponsors to choose a name.

Four years ago

“A government
is one which
thinks
about
the poor, listens
to the poor and
which
exists
for the poor.
Therefore,
the
new
government is
dedicated to the
poor, millions
of youth and
m o t h e r s
and daughters who are striving for their respect and
honour. Villagers, farmers, dalits and the oppressed, this
government is for them, for their aspirations and this is
our responsibility. And this is our responsibility. I have
seen new facets of our country in my campaign. I have
seen people who had only one piece of clothing on their
body but had the BJP’s flag. This section is looking at us
with hope and aspirations. And therefore, our dream is
to fulfill their dreams... Various governments in the past
tried to do some good work in their own way for which
they deserve appreciation. Whatever good has happened,
we will carry it forward. We will give something to the
country. People should not become pessimistic. I have not
seen television and media, everyone has been analysing
this verdict… people have voted for hope. This verdict is of
hope. I had said earlier that this election is of hope. A new
hope has arisen in the common man. This is the biggest
significance of this election results.”
Translated excerpts of Narendra Modi’s speech, delivered extempore in
Hindi, in the Central Hall of parliament on May 20, 2014
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All set for women’s safety?
Amid frequent criticism for not doing much on women’s safety, the government has come up with a women
safety division in the ministry of home
affairs. “In order to address offences against women, particularly rape,
in a holistic and time-bound manner,
the division would focus on enhancing
the capacity of the existing administrative, investigative, prosecution and
judicial machinery, along with appropriate measures for rehabilitation of victims and bringing attitudinal changes in society,” the
ministry said in a statement. Senior IAS officer Punya Salila Srivastava will head the division. The new division will deal with subjects like crimes against women, crime against SCs & STs, crimes
against children, elderly persons, anti-trafficking cell, matters relating to prison legislation and prison reforms, all schemes under
NIRBHAYA fund, Crime and Criminal Tracking and Network System (CCTNS) and the National Crime Records Bureau (NCRB).

Petrol price definitely matters

Give up single-use plastics: ministry to schools
mode by banning
plastic water bottles, plastic bags,
plastic cups, plastic
plates, plastic water
jugs, plastic folders/
trays/penstands etc.
They were also requested to adopt a
water body, pond,
wetland,
beaches or eco-sensitive
area in or around
schools/colleges
and make these
places plastic free.

The ministry of environment,
forest
and climate change
has directed principals of schools
across the country to declare their
schools free from
plastic
pollution.
The ministry will
certify schools that
become plastic free.
The schools were
asked to publicise
the harmful effects
of plastics in mission

Third Eye by
Ajit Pathak

Railways strengthens
mechanism to ensure
food safety

Days after many people complained
of sickness after consuming breakfast
on board the Puri-Howrah Shatabdi
Express,
the
Indian
Railways
has decided to deploy 300 health
inspectors to carry out frequent
surprise inspections and prepare
a data bank of caterers to ensure
the quality of food served. Besides,
all vendors will have to register
themselves online with the FSSAI.
The FSSAI and Indian Railways have
decided to adopt a revised protocol
for sample selection for food sample
test, frequency of data collection
will increase and surprise sample
collection will be included in data
bank. A mobile app will be developed
for sample collection with the
technology of geo-tagging.

Common Services
Centres to reach 2.50
lakh panchayats and
In about 140 characters
God @
TheTweetOfGod
Retweet this and
you’ll go to heaven.
(Yes, the standards are now
that low.)

Atishi Marlena @AtishiMarlena
Fantastic performance by Delhi govt
schools in Class 12; the 90.64% result is
2.37% better than our own performance
last year, and 7.6% higher than national
CBSE average! Who would have thought this was
possible?!

700 digital villages to
be established
by 2018 end
Source: Union Minister for Electronics and IT
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Coming full circle: The ‘stro

Though Modi’s popularity remains largely intact, the new
Ajay Singh

W

hen numbers forced prime minister Atal Bihari
Vajpayee to demit office on the thirteenth day,
he delivered a memorable speech in the Lok
Sabha, ending on a trademark wave of his hand
and saying that they were going to the president to submit
their resignation. It was an extraordinary day in the history
of the Lok Sabha, marked by impassioned debate, but the
most impressive intervention came from Vajpayee’s immediate predecessor, PV Narasimha Rao.
In his role as the leader of opposition, Rao enumerated
the BJP’s limitations, punctuating his speech with the wittiest remarks. Turning to Murli Manohar Joshi, for example,
he asked, “Joshi-ji, vo aap kya kahte hain, ‘Bharatiya matlab
Hindu’ (Joshi-ji, you say being Indian is equal to being Hindu)”. An unsuspecting Joshi bit the bait and responded in
affirmation. “So it means the Indian Penal Code should be
called the Hindu penal code,” he said amidst peals of laughter from members.
In essence, Rao’s argument was that the BJP-led government was in minority because it did not represent India – the
nation was rather represented by the rest, the opposition.
This was as much due to the party’s ideology of Hindutva, as
due to the allied notion of a strong leadership – in the form
of LK Advani, though Vajpayee had a moderate image.
Shrewd politician that he was, Rao knew too well that
the perception of a strong leader in India engenders unbridled hubris and ultimately promotes alienation. In a way, he
was a victim of this syndrome in his five-year regime which
saw cunning at its worst. In 1996, Rao, arguably one of the
most influential prime ministers of India, was isolated even
within his own party. But he was perspicacious enough to
caution Vajpayee that the paradigm of strong leadership can
take the BJP only up to a point, and it would be easily defeated if its rivals joined hands.
Needless to say, two years later in 1998, when the BJP
returned to power and formed a stable government, it was
thanks to its widespread acceptability backed by a rainbow
coalition.
Though much has changed in politics since 1996, Rao’s
words are relevant again at this juncture, when a majority
of the BJP’s rivals literally joined hands in Karnataka exactly
a year ahead of the scheduled general elections.
It would be rather naïve to dismiss as inconsequential
the show of strength by the Congress and the regional leaders and in Bengaluru on the day when HD Kumaraswamy
took oath as chief minister. If one looks at the spectrum of

leaders gathered there, it is clear that the Congress is willing
to cede its political space to accommodate regional satraps
in order to forge an anti-Modi coalition at the national level.
The political alignment in Bengaluru, of course, confirms the BJP’s principal position in Indian politics. But is
that enough for it to win the 2019 elections? Party president
Amit Shah has said they are aiming for a 50 percent vote
share next year – far higher than what was achieved in 2014
which itself was a best-case scenario. If Shah’s dream comes
true, the BJP will come to resemble the Communist Party of
China (CPC), which it has overtaken in terms of the number
of members when it claims to be the largest political party
in the world. Then India can also come to resemble China.
But can it happen? The answer will be predictably negative.
There have been times in the life
of this nation when people become
impatient with the slowness of
democratic processes, and pine for
a strong leader, an authoritarian
regime and quick way out of the
travails of mis-governance. But
not for long. Advani fought the
2009 elections on the single plank
of ‘a decisive leader’ – as against
an outright weak prime
minister (and Manmohan Singh never
claimed to be
otherwise).
The BJP lost.

arun kumar

ong leader’ vs the gang-up

wfound opposition unity can pose a grave threat in 2019
This is not peculiar to India. At historic turns, many nations have exhibited a strong urge for a benevolent dictator who would solve all their problems. After all, as British
political scientist Archie Brown has pointed out, have we
ever heard for any nation that what it really needs is a weak
leader?
Brown, in his The Myth of a Strong Leader (2014), writes,
“The central misconception, which I set out to expose, is the
notion that strong leaders in the conventional sense of leaders who get their way, dominate their colleagues, and concentrate decision-making in their hands, are the most successful and admirable. While some leaders who come into
that category emerge more positively than negatively, in
general huge power amassed by an individual leader paves
the way for important errors at best and disaster and massive bloodshed at worst.”
He believes that in a democratic setup, such leaders “can
do far less damage, precisely because there are constraints
upon their power from outside government. It is, nevertheless, an illusion – and one as dangerous as it is widespread
– that in contemporary democracies the more a leader dominates his or her political party and Cabinet, the greater the
leader. A more collegial style of leadership is too often characterized as a weakness, the advantages of a more collective
political leadership too commonly overlooked.”
His conclusion is, “Effective government is necessary everywhere. But process matters.” It is a dictum, it seems, Indian masses have learnt.
By temperament, the impression of a powerful
leader looks an attractive proposition in a fractured polity but soon triggers a counter-reaction at the social level. With the exception of
Jawaharlal Nehru, every powerful leader
has passed through this ordeal. Take for instance Indira Gandhi whose victory in the
Bangladesh war made even her rivals hail
her as an avatar of Goddess Durga, and yet
she soon lost badly in the face of a united
opposition. Her son, Rajiv Gandhi, was
a strong leader though not by temperament but due to the historic majority.
By the fourth year, his halo of invincibility was replaced by utter vulnerability. Again, a united opposition was
the recurring theme.
For contrast, consider the other model of leadership. Rao and
Vajpayee never projected themselves as the leaders of the ‘my way
or highway’ school. They were not

reckoned as powerful as Indira, Rajiv or Modi. Numbers too
taught them the coalition dharma of adjustment and conciliation. They managed contradictions in a Machiavellian
manner. They went on to complete their full terms. Compared to these two leaders, Manmohan Singh, though he
served two terms, could never rank himself a leader per se.
Since he never countered the impression of being a weak
prime minister, he was an anti-thesis of a strong political
personality.
In hindsight, then, Modi’s mighty majority was as much a
boon as a bane. It fueled his take-no-prisoner attitude, and
a significantly large section of people still continue to support his no-nonsense style of governance. But, the paradox
of power is coming to
There have been
the fore. Partners are
the BJP-led cotimes in the life of this leaving
alition, and rivals are
ganging up. The fact is
nation when people
that both are doing so
become impatient
not for some alleged
ethical reasons but
with the slowness
for the petty reason of
of democratic
their own survival, but
that is no solace for the
processes, and pine
BJP. When natural enfor a strong leader, an emies like Samajwaauthoritarian regime di Party and Bahujan
Samaj Party come toand quick way out of
gether, it is obvious
that their interests are
the travails of misbound to clash sooner
governance. But not
than later, but by then
it would have served
for long.
its purpose of defeating the BJP. The internal contradictions of
any such platform built solely over the plank of defeating
X will play out as they did at the national level in 1979-80
and 1990-91, but that would come after the defeat of X, as
witnessed in the Lok Sabha by-elections from Uttar Pradesh
earlier this year.
One year, as the cliché goes, is a long time in politics, and
Modi, as even his rivals acknowledge, is a master of the art
of reinventing himself. It is possible that when he faces the
electorate again, he would have changed himself to suit a
more modest mandate. It is also possible he will come up
with some out-of-box idea that will shock his rivals and awe
the rest. Then again, one must hedge one’s bets. n
ajay@governancenow.com

Crunch
Time

Why Modi government faces anxiety instead of
confidence on entering the fifth year
Ashish Mehta

W

hen it comes to Narendra Modi and, by extension, his four years
at the helm so far, people tend to react sharply, putting objectivity aside. Yet, one objective statement that can be made as his
government enters its final year is: Modi as prime minister has
proved both his critics and supporters wrong – to an extent.
Neither are his achievements anywhere near what his fans had
hoped in 2014, nor do the failures come close to his critics’ nightmares. The promised New India is not so new, achchhe din feel no different from
previous days. Yet, the buzz on both sides is that something is changing drastically.
In his trademark way, Modi has made all attempts to keep up the tempo of
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happenings. One day he is addressing an election
rally. The PMs of the past usually didn’t bother
about routine elections, whereas Modi, in his hands-on way
has taken charge of (and credit
or blame for the result of) evOne day Modi is
ery state election and every
addressing an election
by-election. The next day he
is launching yet another acrorally, another day he’s
nymed scheme, even if many of
launching an acronymned them are refurbished versions
of long-existing ones. The third
scheme, the third day
day he is off on yet another forhe’s off on a foreign
eign trip. While his foreign-poltrip, and back again, he
icy initiatives towards the immediate neighbourhood can be
video-conferences with
open to criticism, he has largely
bureaucrats to review key raised India’s image on the global stage – more so when it comes
projects, and on a free
to the big powers, as he has choday, he coins yet another
sen to build a personal rapport
with their leaders. The next day
slogan.
he is heading a video-conference of bureaucrats reviewing
the progress of key projects. In
between, he finds time to take to
the social media or address the nation informally
through radio programmes and setting the social
agenda. When the day is free, he coins yet another
slogan – the only subject for which Congress president Rahul Gandhi gave him an A+ in his ‘report
card’.
Those who see him from close quarters say his
enviable energy levels have remained as high as
ever as he enters the make-or-break fifth year.
That is no mean achievement: far younger leaders
– from Rajiv Gandhi to Barack Obama – looked fatigued within four years of being at the top. Amit
Shah, BJP president and the first-among-equals
when it comes to the PM’s colleagues, is matching
him up on the energy quotient. So do most of the
key ministers, and the party cadre.
Yet, sloth is building up, in the government and
in the party. The government is coming round to
admitting that it cannot deliver on all the expectations it triggered with its historic and massive mandate, not within this system. The party is learning to
live with uncertainty after an outbreak of exuberance where it went to polls only to win.
This was not the fifth year they had envisioned in
2014. In a way, the Indian voter’s five-year itch is a
well known phenomenon, and every PM has faced
it. The only exception in recent decades was Manmohan Singh who went on to win the second term.
Otherwise, Rajiv Gandhi, PV Narasimha Rao and
Atal Bihari Vajpayee have all seen their popularity
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going down in the fifth year. Blame it on the itch for
change. Anti-incumbency, in other words.
But this term entered the psephological lexicon
of India only in 1989 – to explain Rajiv’s downfall.
Jawaharlal Nehru did not lose a general election,
and Indira Gandhi had her ups and downs but for
reasons other than plain anti-incumbency. In an
idelogy-neutral sense, Modi, over the four years,
has been more of a leader in the Nehru-Indira
mould than in the Rajiv-Rao-Vajpayee league. Will
he be able to seal his membership of the august
club by this time next year? There is no doubt that
a substantial section of voters continue to admire
his leadership, and he is on the top of the political
charts with a huge gap between him and the nearest rival. But his popularity is not as high as it used
to be, according to a bunch of opinion polls. One
of them, ‘Lokniti-CSDS-ABP News Mood of the Nation Survey’, of May 24, has 39 percent respondents
in favour of giving the NDA government a second
chance, and 47 percent against the idea.
How do we make sense of this boomerang curve
of the government’s rapport with people?
There would be many answers; here’s one of
them: the hype and hysteria of 2014 with tall promises and unnatural expectations, especially in the
spheres of economy and politics.

Economy

The one area where most people had high hopes
from Modi is the area where his performance is
open to interpretations at best and an outright failure at worst.
In 2014, the Congress-led UPA was a sinking ship
as much due to a plethora of scams as due to an
economic slump – caused by policy paralysis and
marked by lower GDP growth and joblessness.
Modi as chief minister had kept the Gujarat economy charged up and at the front of India’s states,
and he was expected to do the same for the national economy. It seems now that the skills needed to
manage a state economy is only a small subset of
the skills needed to manage a national economy:
one involves only industrial investments and a
fraction of taxes, whereas the other involves the
whole macro-economy.
Thus, the GDP growth rate – the arguably bottom line of economic performance – did turn up
after Modi took charge, but it hovered below 7.5
percent and showed no inclination to inch towards
the promised double digit. Indeed, the politically
beneficial but economically controversial decision
of demonetisation left the GDP growth rate into a
freefall for full five quarters running. On the job
creation front, the official number-crunchers have
been trying hard to beat the data into submission,

and yet ground reality indicates something else:
put tellingly into the PM’s comments about job opportunities in pakoda-selling.
As for demonetisation, more than half the people seemed eager in November 2016 to believe in
the move’s purported causes and benefits even if
they kept changing over the next three months.
But when, going by headlines, there is no discernible change in the phenomenon of black money
and new currency notes too have spawned fakes,
demonetisation does not look to have served any
purpose other than winning Uttar Pradesh. After

The shift to goods and services tax (GST) should
be one achievement this government would be
proud of. Opposed by the BJP when the Congress
proposed it – on specific grounds, this was one of
those points on the national agenda which the government pushed ahead, risking its rapport with
the trade and business class. And it rightly claimed
credit for it, with larger-than-life Modi cutouts and
nationalist slogans. The initial hiccups in implementation, however, turned the tide. In electionbound Gujarat, the PM’s home state, traders were
on warpath, and the PM in his election speeches

the much-delayed RBI data, showing the return of
more than 99 percent cash into the banking system, there has been no official word of explanation. The argument has now shifted to the rise in
tax collection figures which unfortunately are not
even half as dramatic as the demo decision. Most
people have moved on, largely forgetting the pain
they went through for what critics termed a bizarre
fiat, but those who have lost their livelihoods may
have different thoughts.

had to concede that the GST was a decision pushed
by all parties, and the centre was only “a 30th part
of the GST council”.
Policy paralysis has given way to policy proactiveness but the number of large-scale projects
stalled at the end of the Congress regime has not
come down and the investments in them remain
in freeze. That, plus the stricter prudential norms
introduced by the then RBI governor Raghuram Rajan coupled with the government’s vigilant action,
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has brought on the great banking crisis. Strictly
speaking, it is not the Modi government’s doing: the
banking-corporate nexus that
turns the business loan into an
NPA is a result of the years of
bad habits of all stakeholders.
The banking-corporate
But the economy is not capable
nexus that turns the
to absorb this shocker as it is
business loan into an NPA trying to come out of the previous two shocks of demo and
is a result of years of bad
GST. Over the next year, despite
the government’s best intenhabits. But the economy,
tions, the banking crisis is going
after demo and GST, is
to snowball – and can lead to an
not capable of absorbing
avalanche.
The inflation figures, conthis shocker. Despite
trary to popular perception,
the government’s best
are well under control. So is
the fiscal deficit – a praiseworintentions, the banking
thy achievement for an allegcrisis is going to snowball edly populist government. But
the middle-class resentment at
– and can lead to an
the rising petrol/diesel prices
avalanche.
and their inflationary impact is
a challenge for a reformist government that should not take
the easy way out. What stings
the middle class more than the price is Modi’s and
his colleagues’ criticism of the petrol price rise during the previous regime. This is reminiscent of the
runaway inflation in dal/pulses – against the background of BJP leaders’ take on the matter five years
previously.
The Modi government’s report card on the economic front is not exactly worse than that of the
UPA II, but those tall promises – of double-digit
growth and strengthening rupee-dollar rate, not to
mention `15 lakh in your account by bringing back
black money hoarded abroad – have made some in
the middle-class feel short-changed.

Politics

Year 2014 was an exception, giving Modi all the aces
in his hand. Manmohan Singh had two terms, and a
third would have been nearly a statistical impossibility. It helped that the rival claimants were in disarray. The top post was up for grabs, and whoever
was the BJP’s prime ministerial candidate stood the
best chance. To Modi’s credit, no other candidate –
from his party or elsewhere – could have inspired
high hopes in people resulting in the rare outright
majority for one party.
Over the course of the four years, broadly speaking, Modi’s electoral fortunes have not faltered.
Aided by Shah, he has heralded a new age in Indian
politics. With their corporate-style strategies, the
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BJP has turned not only into the self-claimed largest party in the world but also a war machine perpetually in the election mode. They are the first to
make use of new poll tactics, using social media and
databases. They are like those cricketers who fight
for every run and do not give up till the last ball.
The result is that the BJP has won nearly all key
state polls (except Delhi and Bihar), made history
in the most crucial state (Uttar Pradesh), expanded
its footprint to states where it had never dreamed
of winning (Assam), and managed to be in power
with right alliances some other states (Goa). Karnataka, with near-majority, should not be seen as an
exception. It remains to be seen if it is able to retain power in the three strongholds going to polls
this year: Rajasthan, Madhya Pradesh and Chhattisgarh. It will have to combat long anti-incumbency,
and it may lose at least one state, if not two. On the
whole, Modi the PM has been electorally as successful as Nehru and Indira, if not more, with a panIndian appeal.
There is, however, another way of looking at
things. All-important Gujarat, for example, proved
considerably difficult and was won by merely seven
seats above the mid-way mark. Victories in Haryana, Maharashtra, Himachal Pradesh, Uttarakhand,
Assam and Tripura can be seen as an anti-incumbency vote or the revolving-door choice. Losses
are not small either: Delhi, Bihar, Punjab, Kerala,
Tamil Nadu and West Bengal (not to mention states
like Goa, where the party’s performance was poor
though it managed to be in power in alliance). For a
party that came to power at the centre with a stunning majority, wins are on par but the losses stand
out. Explanations may differ from state to state, but
a pattern to them is that whenever a local force other than the long-term status-quo-ist party (mostly
Congress but also CPM) challenges Modi, he does
not seem as invincible as he otherwise does. Also,
where the regional parties are on a strong wicket,
the BJP remains helpless.
Moreover, people vote differently in state elections and national elections. The BJP has lost all
but six of the 23 by-elections to the Lok Sabha since
2014 [polling for four more was under way at the
time of this writing]. It has lost all six this year (including in UP and Rajasthan) and all five last year.
The last by-poll it won was in 2016, around the midterm point.
What can be the explanation for such mixed
electoral fortunes? As with the economy, has it to
do with those promises to keep? Modi once was an
unapologetic Hindutva leader (in the eyes of his
supporters) – a communally divisive figure (going
by his critics). But that was in his early years in
Gujarat. By 2014, he had fashioned himself into a

leader who did not need to resort to majoritarianism to win elections; his ‘development’ track record
was sufficient. He arrived to the general election
campaign, promising to take everybody along. ‘Sab
Ka Saath Sab Ka Vikas’ was an unambiguously inclusive slogan. Considering the Indian constitution
alone as the holy book was a praiseworthy statement of intent. There indeed were soft symbols of
Hindutva – the call of Ganga Maiya, for one – but
they were not altogether threatening.
As prime minister, he has refrained from making any remark that should be a cause of concern

similar planks, the leadership chose not to restrain
them. The result is the perception of rising intolerance, to the extent that the tricolour has been spotted on the body of a lynching accused in Dadri and
in the protest to save a rape accused in Kathua.
The failures need to be equally blamed on the
opposition, especially the Congress which has
shown no signs of learning from its worst defeat
and the leftists who are oblivious to the question
of their relevance. The two do not get as much
credit as they deserve for Modi’s invincibility and
popularity.

for the minorities. In this regard, his track record is
better than that of Vajpayee, seculars’ favourite BJP
leader. The same, however, cannot be said of a substantial number of his cabinet colleagues, who being his cabinet colleagues do not fall under the definition of the fringe either. And that’s considering
only words. As for deeds, there have been acts of
commissions and omissions that have broadened
the historical divides. As Hindutva foot-soldiers
resorted to crimes and misdemeanours under the
garb of substance-free symbolic Gauraksha and

It may be survival instinct that has united the
opposition leaders against Modi, but it is the deepening of such social divisions – not only of religion
and community but also of caste – that is making
the new opposition different from its 2014 version.
After the SP and the BSP united against the BJP, analysts have looked at the UP results and said the duo
would have easily defeated Modi in the state. In
2019, they are likely to be together. n
ashishm@governancenow.com
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Interview Dr Ranjit Patil, MoS, urban development, Maharashtra

“Only a sense of ownership
will bring sustainability”
A practising orthopaedic surgeon, Dr Patil is a minister of
state for home, urban development, law & judiciary, parliamentary affairs and skill development for the Maharashtra
government. In an interview with Geetanjali Minhas, he
talks about sustainable development of the state.

Mumbai has the most expensive real estate. The city is
also very dense and congested. How can we develop it
holistically, in a way that is sustainable?

People from other states are coming to seek fortunes in the
city. After taking over the reins of the city the first priority of our chief minister was to address the city’s mobility as it has a large floating population. Around 75 lakh
people travel on local trains every day. The chief minister
has approved the highest ever budget of `12,157 crore for
the Mumbai Metropolitan Region Development Authority
(MMRDA), which looks after metro projects. Work on many metro projects
is going on.
South Mumbai is the hub
of all government and corporate offices; it’s where a
large part of the population
comes to work from the suburbs. Due to traffic, it takes
hours to commute even a
short distance, and parking
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is a huge problem. A pilot study on parking is being conducted in one ward and if
what it tries out proves successful, it will
be soon launched across the city by the
BMC. If the larger part of the population
commutes by underground trains, like
the London tube, it will reduce footprints
on the ground. We are confident that
work on underground metro will be completed before time. For people coming to work from Navi
Mumbai, the trans-harbour link will directly bring them to
this part of the city. The project is being funded by JICA. The
coastal road is being done by the BMC.
For affordable housing, as against previous regimes, in
the last 3.5 years Maharashtra has issued multiple GRs for
people who come to work here. We came out with a policy for cluster development where everyone will come together to develop multi-storied buildings with good roads.
Depending on the size of road width, the footfall that will
come down on the road and assessing its social impact
we have allowed up to 4 FSI.

By using FSI as a fiscal tool, as per the Mumbai
DP, it may be detrimental to the city. High density
buildings also require upgrading besides setting
up new facilities. How do you plan to do that?

It is not that there will be 4 FSI everywhere. It is subject
to the condition of the funnelling of the road size. The
FSI to be loaded starts from at least nine metres of road
width. The amenities and facilities will be provided only
with wider road width and after studying its social impact
to see those who live on high floors have schools, health
facilities, markets, hospitals, etc. in the vicinity. At present,
fire services at many places are not able to the reach the
end of the road due to congestion. Cluster development is the only solution and our policy can
re-house slum dwellers and provide
them with amenities, wider roads,
sunlight and even apartments. At
present we have to provide slums
with water, electricity and other
facilities, but FSI provides them
good standard of living and infrastructure. Moreover, open
spaces are good to socialise and
reduce crime. In the island city
of Mumbai with limited land
we can only go vertical by
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increasing FSI. The Real Estate Regulatory Authority (RERA)
which was opposed earlier is now being called ‘Maha Fayda’
in Maharashtra and is a win-win situation today.

Less than 20 percent of the previous DP (1994-2014)
has been implemented. Your views?

This is true not only for Mumbai but for the entire state.
The Brihanmumbai Municipal Corporation’s (BMC’s) financial position is better compared to other cities. We came out
with a policy for accommodation and reservation applicable to the entire state. For example, if there is a 10,000 sq
ft plot to be developed by authorities, say the BMC, and it
is still not in position to purchase that property, we have a
policy whereby 60% of land will be developed by the BMC
and 40% by the owner and he will get additional FSI of 60%
which he had given to the BMC. This is a win-win situation.
We think that it should be mandatory for the BMC to implement DP, have a dedicated cell, take periodical review
and give inputs to the government and have proper budgetary allocations. A policy is being prepared for this.

In the last 21 years of SRA, only 1 lakh homes have
been built when the requirement was for 4.15 lakh
homes. There are concerns that despite existing
laws being amended several times, the government
continues with the old ones. Your views?

Though SRA is a MHADA subject and not with me, I see
there are issues of consent, agencies involved, and competitive bids that go on for 15-20 years. We have a bill that fixes
the responsibility of redeveloping dilapidated buildings;
both government and private. People will be protected as
tenants and if the development does not take place within
the deadline, the BMC will take over the redevelopment.

Mumbai has a huge number of vehicles and road space
is occupied by cars for parking. London uses revenue
from the congestion tax to strengthen its public
transport. What plan does Mumbai have to strengthen
its public transport?

Everything cannot be done by laws. If you want the future
generations to inherit the city in a better way, it has to become your social responsibility. In south ward, each family
has four-five cars when there is no place to park cars. In a
democracy we cannot compel anybody; therefore we came
out with a parking policy.
Public transport is not good. BEST buses have been continuously running in losses. Until it becomes competitive its
work culture will not change. In Maharashtra we launched
Shivshahi luxury bus coaches under the PPP model, which
are doing well. People are ready to pay as long as they get
better service. More competition brings better service. To
avoid exploitation, regulation and execution has to be under the government control. Things will vastly improve after three-four years once the metro route opens up.

Multiple agencies that work in silos and their
overlapping roles make decision-making a
cumbersome process. How can the government remove
these administrative and infrastructural hindrances?

This requires smart solutions like the single window concept,

ease of doing business, etc. For example, we are of the view
that eligible people paying tax must get the right to service
(RTS). The first decision of the CM was for every department
to declare their 10 services as RTS. With an appellate authority, pecuniary punishment is being decided now even on RTI
or they must ask applicants to address the lacunae and come
back. Having accepted the complied forms, accountability
will be fixed. If work is performed efficiently, disposal will
be fast. In the same manner, whether it is the government or
the private sector, those working for more than eight hours a
day must get an incentive. At the same time, there must also
be review, or work audit, so that the staff is aware that their
work is being audited. Execution is the issue.
Smart city also means a good transportation system,
clean water and good drainage. The municipality must
also have proper and transparent billing system with real-time pictures of meters and maps of houses. ICT will
speed up the work, reduce manpower, bring in transparency and accountably of services. Citizens too must have
sense of responsibility towards their cities and garbage
disposal.

“Everything cannot
be done by laws.
If you want the
future generation to
inherit the city in a
better way, it has to
become your social
responsibility.”

Political and
bureaucratic will, farsighted vision with
rigorous planning and
implementation have
made cities liveable
and sustainable across
the world. Where are
we missing?

A hung political system
is compromised and does
not allow dissemination
of 100% programmes.
The cities have so far
been developed as if
there was no regulatory
authority. Our CM insists
on a comprehensive development plan (CDP) before greenlighting any development. Until now, talukas with populations varying between 15,000 and 25,000 were governed by
gram panchayats. In a single day, all these 125 talukas in
the state were converted into urban local bodies and made
transparent by the chief minister: direct benefit transfers
(DBTs), student scholarships and pensions are now directly
going into beneficiaries’ bank accounts. All individual beneficiary schemes are now directly linked with bank accounts.
This has plugged leakages and removed human interface
and reduced government expenses. Health, education, employability, and banking are directly related to human development. Merely spending money will not make a difference in the system if services are not improved.
There are many retired and young people who want to
work for society. Only a sense of ownership will bring sustainability. We know the ground realities and need time to
bring changes in the system. n
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Interview Ramanath Jha¸ OSD, Mumbai Development Plan

“If Mumbai
does not
fix housing
problem soon,
it will lose out
to other cities”

A 1977 batch IAS officer, Jha has written a book, ‘Urban
Essays’, and co-authored ‘Towards People Friendly Cities’ published by the UNICEF. He was the editor of the ‘City
Development Strategy for Hyderabad’ published by the
UN-HABITAT. The urban development expert talked to
Geetanjali Minhas about ways to make Mumbai a
sustainable city.

What makes a city citizen-friendly?

A city has to be a multi-product organisation. We need
to address the requirements of the entire gamut of citizens who live in a city and then make it citizen-friendly. You have old people, men, women, children, professionals, people with different abilities and people with
disabilities who need services. Since 2000 the world
has moved ahead in terms of thought process by imagining how a city ought to be. In India, 30-40 years ago
we never thought of having development control regulations (DCR), now called Development Control and
Promotion Regulations (DCPR), that would especially
gn photos
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factor in the requirements of differently abled people. Now
it is mandatory. If we are not able to do that we cannot be
called a citizen-friendly city.

How can we make Mumbai sustainable?

We are talking of a city which is already totally built. While
doing Mumbai’s development plan (DP) the factor which
came to light was that almost 95-96 percent of the city that
can be built is already built and there is very little vacant
land available. In terms of sustainability what has happened has happened. Now you have to see how you can
make the city better in terms of liveability, which is a difficult proposition after you have gone this far.
How can we talk of city sustainability as a whole – that is
a question that has been disturbing me. I have got a few answers. A city is the most complex entity that humans have
created. It is difficult to find how exactly you intend to create a sustainable city.
If a city is not economically sustainable then it collapses.
For example, Detroit in
USA was a car manufacturing hub. But after inroads were made by the
“If you are only
Japanese and German
cars, the American cars economically
got sidelined. As a result, sustainable and not
Detroit’s own market collapsed. Economically, a environmentally
few years ago it had to sustainable it is again
declare itself as a banka huge problem. You
rupt city. And as soon as
the economy collapsed can do your job but if
the crime rate increased,
there is no conducive
people did not have jobs
and started moving out. environment for
Therefore, economic sus- quality of life then the
tainability is an essential
city will get hit.”
part of any city.
However, if you are
only economically sustainable and not environmentally sustainable it is again a huge problem. You can do
your job but if there is no conducive environment for quality of life then the city will get hit. There has to be a balance
for economic and environmental sustainability.
You have to go further. For instance, you make the city
economically viable and give good quality of life, but you
are not able to make it available to all citizens. Like the
middle class and the rich have what they want but the
poor do not have what they want, then it becomes a situation, which many global cities face, where the poor work
in cities but end up living in slums. This is not the right
environment to live and has implications in terms of city
sustainability as it affects hygiene and density where a
whole group of people live in inhumane conditions. The
fact that you did not balance the economy with the environment and equity makes it an imbalanced city. So you

have to have a proper balance between
at least these three things – economy, environment and equity of the city.

At the organisational level Indian cities
are highly centralised and citizens
have little say in their administration.
Also there are too many agencies that
don’t speak to each other. Your views?

When we talk of cities we have to talk of
the constitutional framework in our country. We begin
with the 74th amendment passed in 1992 and its statements of objects and reasons. The constitutional amendment stated that we have to deliver cities that are self-governing institutions and empowered. It said that in India
cities are not empowered because states have a stranglehold over cities and they merely work as agents of the
state. Therefore, the amendment was an attempt to deliver the cities from stranglehold of the state.
Unfortunately, it did not go far enough in terms of provisions that would deliver such self-governing institutions. In
terms of planning, strengths of city have been taken away
in chunks. We have a huge number of planning authorities. Maharashtra is slightly better off as functions are performed more or less in fullness compared to other states.
So the immediate fact is that our cities are not empowered
enough to govern themselves. In such a centralised system
where every time you have to go up to ask answers or seek
permissions to do certain things, governance becomes extremely difficult. Huge population keeps coming in, every
city is growing at breakneck speed and despite that your
ability to take decisions is dependent on so many other people. This has to stop. There is no point in blaming the cities
alone because the responsibility lies at all levels.

Then what is the way forward?

As the amendments were not able to deliver what was intended, there are only two options. Go back to the constitution and amend it in a manner so that it really delivers
empowered institutions of self-governance at urban local
bodies (ULB) level or enlightened states can walk that path
because urban development is a state subject. So it is up to
the state to amend its statutes and create a system where
you have self-governance. We have plenty of literature and
many examples around the world. We can do it with our
own genius and own social and economic context, but this
has to be done.

While the DP is yet to be released in its entirety, it
has various provisions – like using floor space index
(FSI) as a fiscal tool and opening up 2,100 hectares of
no development zones – that may not help in holistic
development of the city. Your comments?

Housing is one of the major issues in Mumbai and if it
is not fixed Mumbai will lose out to other cities. It’s already happening. Mumbai’s total contribution to the
economy is going down. People are moving out of Mumbai and coming for work [only]. Mumbai has a shortage
of one million affordable homes. The unsold inventory is

www.GovernanceNow.com 19

Interview

not affordable housing. No one is building affordable homes
except partly by Slum
Rehabilitation
Authority(SRA) and by
Maharashtra Housing
and Area Development Authority (MHADA) in small numbers.
To fix this you need
land and that is what
the DP is all about. It
is about land special
planning. We have
said that whatever
land is buildable and
available in the city
will be released only
if you build affordable housing.
For nomenclature
[purpose] it is called
NDZ [no development
zone] but that does not
mean it is un-developmental environmental
land because all environmental land has “It is time we start
been put into natural
area. So erstwhile 75 thinking what kind of
percent of NDZ land densities we should
has gone into natural
areas because it is en- allow in a city as it is
vironmentally sensi- obvious that when the
tive and you cannot
densities go high, cities
build on it. In the DP
we have put condi- become unliveable.”
tions for coming out of
it, otherwise it will remain NDZ.
The
government
of India has already decided on which environmental
salt pan land no construction can happen and on which
it can. We have picked up only a part of that land, as
the government has plans to build affordable housing.
The PM Awas Yojana is going to be implemented on the
government land as well as on salt pan land, the MbPT
(Mumbai Port Trust) land. It is in this sense that the
centre, the state, local bodies and the citizens who own
land have to get together and deliver affordable housing in the city.

To acquire the said land from the central and state
governments will require a change in law. Second,
the land in private hands demands a great deal of
lobbying before it can be secured. Your views?

Why should we take the land from the government? It
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should build homes for
people. For example,
MbPT can build and
develop housing for
slums that were within its own premises,
because we are not
saying that affordable
housing is for people
who come from anywhere. There will be a
definition of who can
own this affordable
housing. It is to resettle people who are already part of Mumbai
and participating in its
economic life.
For private land
there is a formula. For
instance, if you want
to come out of the NDZ
land which is private
then 34 percent of the
land would be of the
owner, the rest comes
into the public kitty. But the owner who is going to build
homes will be paid in terms of FSI and housing is to be
handed over to us. For preparing housing of this kind
he will be given 20 percent of the cost of sale for he will
have to raise loans, make preparations and have management costs. Since land cost becomes zero, the only
cost that will go into affordable housing is the cost of construction and some management cost. For a 30 sq metre
house under PMAY, I believe, would be sold for little less
than `10 lakh per home.

But this will add to the existing pressure on
infrastructure and utilities besides making the city
denser.

This will obviously have infrastructure around it and
land will be provided for arterial roads. For the rest,
only if the development happens as per DCR then you
get permission. So infrastructure goes hand in hand. In
western countries, currently the planners are debating
and asking cities to densify as they are economically viable yet there are not enough eyes on road, danger of
security and safety in cities. But they are talking of densities of 500-1,000 persons per sq km. Their larger cities are not more than 10,000 people per sq km whereas
Mumbai has 30,000 people per sq km. It is time we start
thinking what kind of densities we should allow in a city
as it is obvious that when the densities go high, cities become unliveable. We are reaching at a situation where
some cities have densities which they will not be able to
sustain. n
geetanjali@governancenow.com

Effective policing
The ‘Status of Policing in India Report 2018’ by the NGO Common Cause and the Lokniti programme of the Centre
for the Study of Developing Societies (CSDS) analyses performance and perceptions concerning police. The data
for the report has been sourced from Nation Crime Records Bureau (NCRB) and the Bureau of Police Research and
Development. A perception survey was also conducted in 22 states. The report is based on five-year data (up to 2016).

Underutilisation of funds

65%
People find policing satisfactory in the country

Haryana and Himachal Pradesh
Have most positive perception of the police

Delhi, Uttar Pradesh, Punjab
States with most negative perception of the police

44%
Respondents report significant fear of the police torture in
some form or the other

Police discrimination
Non-literates are found to be

three times more

discriminated against by the police than literates as per the
report.

51% report class-based discrimination by the police
30% say police discriminates on the basis of gender
25% report caste-based discrimination
19% allege discrimination based on religion
38% say that Dalits are falsely implicated in petty crimes
28% report Adivasis are falsely implicated for being

13 out of 22 states have not been able to
spend even 50% of the amount allocated for
police modernisation.
71% funds not utilised in Bihar
41% funds underutilised in UP
32% funds not utilised in Assam

Adequate Representation
19 out of 22 states did not give

adequate representation to SCs, STs and
women in the police force
13 out of 22 states did not give
representation to OBCs
16 out of 22 states did not give
representation to STs
22 states, all the states surveyed, did
not give required representation (33%) to
women

Maoists

28% allege police implicate Muslims in terror-related charges
The poor in more contact with police

82% respondents did not
report any contact with the
police in the last four to five
years. 67% contacted the
police, whereas 17% were
contacted by the police. In
this latter category:

23% Scheduled Tribes
21% Muslims
17% OBCs
16% Scheduled Castes
13% Upper castes
10% Others
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people politics policy performance
Child Rights

Keeping
them safe

As child abuse cases take unprecedented dimensions,
we should consider the ombudsperson system that has
been adopted by 46 countries so far

Dr Naina Athalye

W

hat do Johanna Spyri’s Heidi, RK Narayan’s Swamy
and His Friends and Charles
Perrault and Disney’s Cinderella have in common? They were
happy children who lived in a world
free of unwarranted fear and risks.
Heidi ran up the Swiss Alps without
fear, Swamy and his friends played on
the streets of Malgudi without having
to watch their back and Cinderella had
no qualms returning home at midnight
in a fragile pumpkin coach.
June 1 is observed as the United
Nations day for child protection. This
year, there is a backdrop of increased
reports of violence against children as
also the spring meetings held by the
IMF in Washington DC that will make
recommendations based on GDP and
other economic indicators of progress.
These very precise and technical
recommendations of the IMF are influenced to measure progress using indicators such as gender justice, human
rights protection, poverty reduction,
intergenerational equity and environment protection. These indicators are
at the heart of achieving the 17 Sustainable Development Goals. Several
poverty reduction reports presented
to the IMF have focused on the role of
women and children in the economy
and how their well-being is critical for
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a sustainable society and not just one
GDP figure. However, it is countries
like Norway and Iceland that record a
GDP figure that are also equally high
on development indicators such as low
crime rate, equal pay for all genders,
and zero infant mortality.
The promotion and protection of
child rights is one indicator of inclusive development. We see that child
abuse, especially of girls, is on increase
despite the promises and resolutions
made at the Beijing conference in 1995
and our very own Beti Bachao Beti Padhao initiative.
Child abuse cases are taking unprecedented dimensions. The digital age is
adding to the complexities. The #MeToo
campaign on social media shows that
it took 20 years after the Beijing declaration for women to finally break the
silence. This is in itself alarming and
speaks for the strong presence of patriarchy even in the 21st century.
The Beijing declaration specifies
the rights of the girl child and what
government and civil society can do.
Eradication of violence against the
girl child and their participation in
decision-making were two important
recommendations.
Article 12 of the United Nations
Charter for the Rights of the Children
(UNCRC) guarantees the right to express one’s views and the ‘children’s
parliament’ as a tool for participation
is an effective and important space
for girl children and for children with

A children’s parliament session
being held in Nagaland
disabilities to hone their leadership
skills in the spirit of true sociocratic
governance.
Children’s parliaments initiated by
various NGOs across the country are
weekly neighbourhood gathering of
children where they talk about their
dreams, their rights and responsibilities. They learn the value of consent,
camaraderie and representation at
the neighborhood, village, block district, state, national and international
level. It is an important space for rural
girls as they learn to voice their opinion and develop leadership skills. The
inclusiveness of the parliament gives
differently abled children the space to
become leaders and others also learn
to cooperate and respect them.
Post Nirbhaya case, a study on children’s parliaments queried 43 female
‘prime ministers’ of such parliaments
on what could prevent such violence.
About 90 percent of them said that
a powerful, fair and quick judiciary
would send a strong message.
Even sexual abuse cases, which are
otherwise supposed to be fast-tracked
under the new Protection of Children

from Sexual Offences (POCSO) Act, go
on for years. Nobel laureate Kailash
Sayarthi says, “If there is an empowered national children’s tribunal, there
would be effective and expeditious disposal of cases related to children and
child rights would be better protected.”
Alongside the existing institutions
protecting child rights, an ombudsperson is required in each state. It should
be an independent entity free from
the executive. The idea was first introduced in Norway in 1981 and at present
46 countries have adopted it. Research
shows that having an ombudsperson
is a good practice for the implementation and advocacy of child rights and is
beyond a simple welfare approach.
Roberta Ruggiero, senior research
associate at Centre for Children’s
Rights Studies at the University of
Geneva, says, “The ombudsperson for
children, as all other national independent human rights institutions, emerges as a potential effective interface
between UN treaty bodies and the national human rights commission and
child protection system.”
A children’s ombudsperson is a

champion of human and child rights,
is impartial, independent, maintains
confidentiality and can conduct independent investigation, request for
investigations, interpret the case management system and creates a monitoring system. The ombudsperson
plays an important role of responding
to complaints by children and their
families about government institutions
such as the juvenile justice system and
other child protective services.

An ombudsperson
is required in each
state. It should be an
independent entity free
from the executive. The
idea was first introduced
in Norway in 1981 and
at present 46 countries
have adopted it.

As a measure against rapes of children in India, women lawyers in Pune
on April 26, 2018 collectively decided
not to take up cases on behalf of the
accused where rape of children was
involved. While this is a move in the
right direction, having an ombudsperson especially to look into the cases
of vulnerable girl children and children with disabilities may strengthen
the commitment and resolve of these
lawyers and the justice system in the
country.
“Cases remain pending in courts and
which is disturbing and traumatic for
the child who has survived the abuse
and thus obmbudsperson are important,” says Swarnalakshmi, prime minister of the children’s parliament who
in 2013 addressed the United Nations.
Swarnalakshmi is visually impaired
and has overcome many challenges
to pursue a degree in political science.
She is a college topper and is aspiring
to become an IAS officer.
Research shows that children survivors heal faster when justice is done in
time.
Having safety nets around girl
children would mean including all
stakeholders, men and boys in ending
violence.
Sadly, one female prime minister
says, “Boys and men have an important
role to play in ending violence against
vulnerable girls but they will do nothing because they are selfish and watch
out only for their own mothers and
sisters.”
On the other hand, Gnana Shekhar, deputy PM of the children’s parliament who lives in Nagadasampatti
village in Tamil Nadu, says, “Children’s
ombudsperson should be appointed
in each village and should be chosen
from among the adults of the village
vigilance committee and supported by
the district child protection unit. Also,
more girls and children with disabilities should become members of the
parliament and the ombudsperson
should give more time to listen to them
as a form of positive discrimination.” n
Dr Athalye is a trainer and researcher
based in Pune.
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Tourism

An island of opportunity
Tourism can help generate new livelihood opportunities. Here is a case study of Majuli

Anupam Hazarika

T

ourism, one of the largest industries in the world, employs
approximately 8 percent of
the global population. Over
the years, it has proved to be
a viable socio-economic development
strategy for developing countries. Most
countries use tourism as a tool for development, because of its contribution
to foreign exchange earnings, government revenue, regional development
stimuli, and creation of income and employment [see Moses Njole’s 2011 thesis
from the Wageningen University and
Research Center, ‘Tourism for sustainable local livelihood and nature conservation’]. Multiple forms of tourism
including rural, pro-poor, and cultural/
heritage tourism are designed to cater
to local communities since it directly involves them as active stakeholders (and
beneficiaries) in the process.
Let us look at the case of Majuli, a
river island in Assam, to illustrate how
tourism has the potential to be a relevant alternative source of livelihood.
This island is chosen due to the contribution of tourism towards creation of
employment opportunities and adding
economic value to the region.

About Majuli

Majuli, which means ‘the land between
parallel rivers’, is located between the
Brahmaputra in the south and Subansiri river in the north. It is the first island
to be declared as a district in India. Majuli, blessed with natural beauty, is also
a spiritual epicentre in Assam. Multiple small lakes, also known as ‘beels’,
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attract a host of migratory birds, making the island a preferred destination
for bird watchers.
Population of Majuli is a mix of Assamese tribal groups like the Mishing,
Deoris, Sonowals. The main form of
livelihood for them is fishing and rice
cultivation. Majuli also hosts Satras,
which are the nerve centers of the NeoVaishnavite movement started by the
Assamese polymath, Shrimanta Shankardev in the 15th century. Apart from
the Satras, Majuli is also home to the
living tradition of mask making. The
art is inherited by generations and
continues to depict centuries-old heritage. The river island also boasts of traditional handloom industry managed
by local women from different villages.
These handlooms showcase the diversity of the different tribes present on
the island.

Issues in Majuli

According to Guinness Book of World
Records, in 2016 Majuli was recognised
as the largest river island in the world.
In 1950, Majuli had a total area of 1,246
sq km whereas in 2011 it was 582 sq
km. In 2018, the total area of Majuli is
approximately 350 sq km. This reduction is due to massive erosion that has
claimed a lot of land, which is mostly
agricultural, thus leaving the local people without livelihood resources. Local communities are working towards
making Majuli resilient to erosion by
constructing embankments in areas
like Dekasang, which loses chunks of
land on account of incessant rainfall
on an annual basis. Similarly, as accounted by the locals, since the 1990s,
availability of fish has also drastically
reduced. There is a government ban

on fishing a few breeds of native fish,
which has further limited livelihood
scope for the locals. Most of the tribal
communities like the Mishings are socio-economically fragile and depend
on livestock or poultry for their subsistence. However, with recurring floods
each year, it has become difficult for

them to maintain the livestock. Another issue is the rapid rise in the population. From 1950 to 2011, the population of Majuli has increased from
81,001 to 167,304 and at the same time
the island’s land area has reduced dramatically. This is not helping with the
already existing problem of creating
new livelihood opportunities.

Tourism as a tool for development

Majuli is already a popular destination
for rural tourism, heritage tourism,
and spiritual tourism. Moreover, in
the last few years, the island has seen
an influx of international tourists. The
local community has begun to leverage tourism opportunities by creating
infrastructure from locally available
natural materials to ensure the ecology

From 1950 to 2011, the
population of Majuli has
increased from 81,001
to 167,304 and at the
same time the island’s
land area has reduced
dramatically. This is not
helping, with the already
existing problem of
creating new livelihood
opportunities.

does not suffer at the cost of burgeoning tourism. For example, Mepu-OKum, a resort situated in Mishing village of Sitadar is constructed using
local bamboo as the primary input material. Such resorts have allowed diversification of sources of income for local
community members, thus reducing
their dependency on seasonal occupations like rice or poultry farming. A
few families have also ventured in the
business of home stays where tourists
experience local food and culture. Local fishermen have also changed their
vocation to ferrying tourists which has
translated into relatively higher consistent income compared to fishing.
There has been a significant increase
in the number of local guides who
are well endowed with the traditional
knowledge of the native tribes as well
as the local history. Women from local
tribal communities create indigenous
handloom products, which are often
sold to tourists. This has helped them
attain financial independence.
Tourism has emerged as an alternative form of livelihood for the local communities which have reduced
their dependence on conventional vocations like agriculture, fishing and
poultry farms.

Way forward?

Tourism indeed has the potential to
fulfill the existing gap of livelihood
generation in Majuli. However, seasonality impedes tourism from being
a revenue provider around the year.
While local communities are able to
sustain on revenue from tourism during the peak season, i.e., October to
March, the remaining part of the year
is relatively harsh. This is because of
the rise in the water level of the rivers and recurrent floods. There is a
need for the local government to take
a more active role in helping the local
communities through infrastructural
development and capacity building.
The focus should also be on developing
a strategy to take care of the local communities in the off-season period. n
Hazarika is senior research associate,
Pahle India Foundation.

Anupam Hazarika
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It stands more than 50 metres high, belching noisome fumes,
fomenting numerous methane fires, and attracting thousands of
kites, an affront to any success the Swachh Bharat campaign may
have achieved. The Ghazipur landfill (pictured here), which absorbs
about a third of the 10,000 tonnes of garbage Delhi generates daily,
was in the news in September last year, when some 50 tonnes of
garbage came hurtling down into the Kondli canal and the displaced
water sent a few vehicles on a parallel road into a drain, leaving two
people dead. Landfills are a simplistic solution to the mountains of
garbage cities generate that needs be abandoned before they drown
our cities.
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Rag-pickers scavenge
hummocks of garbage for
what might be recycled
or sold for a few rupees.
For them, it’s a mine from
which to glean bottles,
plastic scrap, the odd bits
of metal. In the process,
they expose themselves
to all manner of disease,
especially those affecting
the skin and lungs.

Unauthorised colonies
have come up around
the mounds of Ghazipur
(right), where the poor live
in squalour, forever under
the shadow and threat of
garbage tipping over and
burying their homes. The
stink and the unsanitary
conditions are something
they have perforce
become used to.

A haze of smoke fills
the air, its source the
spontaneous fires that
break out when the
methane build-up inside
the garbage ignites in the
heat. Sometimes there
are mini-explosions. A
few such explosions are
believed to be responsible
for the September 2017
accident.
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Daily 300-500 trucks
dump fresh garbage at the
landfill. They are moved
into heaps by bulldozers
on caterpillar tracks. Every
time a fresh load is moved
into place, gangs of ragpickers rush in to forage
for what might bring them
a good day’s earnings.
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How to spend for
universal healthcare
Funding gap is now proposed to be plugged through insurance and other sources,
but how money will be spent needs to be debated

Vivek ND

I

ndia remains among the countries
with the lowest public health budgets in the world. Its health budget stands at around 1 percent of
the GDP. This historical lack of
emphasis on the health system is most
pertinently captured in former health
secretary K Sujatha Rao’s 2017 book,
‘Do We Care? India’s Health System’.
The manifestations of the lack of financial and technical wherewithal are
reflected in the poor performance of
the public healthcare delivery system.
Whether it is on the front of user charges restricting the universal access to
health services, health infrastructure
in a state of severe disrepair, shortage
of trained personnel or just the lack of
supply of essential medicines, the public healthcare system is severely under
assault. This is a result of both continuing austerity measures of the central
and state governments as well as the
rise of corporate hospitals which seek
to maximise profits while paying lip
service to social values.
Further, both the public and private
sectors in healthcare, as evidenced
from various growing incidents reported by the media, most notoriously the
death of 325 children in August 2017
in Gorakhpur’s BRD Medical College
hospital, are hardly held accountable
– a situation that the sector avoids with
much effort and strategic public relations. In addition, despite India’s recent
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entry into the World Bank’s classification of middle-income status countries,
the ineffectiveness of the Indian health
system is more than evident with characteristically low per capita expenditure of Rs 4,600 (as of 2014) and high
health-related out-of-pocket hospital payments at roughly 70 percent of
the total population. This has pushed
around 60 million people below the official poverty line so far. Latest reports
by the World Health Organisation, estimate India’s current health expenditure per capita (CHE) as a percentage

of GDP at 3.9 percent, which is much
lower than the world average of 6.78
percent. This statistic indicates that
in countries with a low CHE, the proportion of health to total expenditure
is higher among households. In comparison the value for the United States
of America is 16.8 percent, where as
in Switzerland and Denmark it is 12.1
percent and 10.3 percent respectively.
Even Afghanistan at 10.3 percent has a
higher CHE as a percentage of GDP.
The increased allocations through
the National Rural Health Mission

(NRHM) launched in April 2005, with
its focused attention to rural healthcare
especially on 18 states with poor infrastructure and low public health indicators, are gradually leading to positive
outcomes in the basic healthcare delivery system. Delivery of healthcare
services witnessed a major transformation since 2004, when only one-fifth
of the total outpatient care and 40 percent of in-patient care was conducted
under the public sector. More recently,
data from the 2013 Sample Registration System (SRS) points out that childArun kumar

The urban figures stood at Rs 26,880 in
the public sector with the private sector at a shocking Rs 32,448. Similarly in
terms of place of treatment, rural and
urban areas accounted for 28 percent
and 21 percent for public sector healthcare providers, while the private sector accounted for 72 percent and 79
percent respectively.
In this context, aggressive cuts in allocations for the health sector by the
current government as evidenced by
the meagre Rs 52,800 crore allocated in
the 2018-19 central budget as against a
projected amount of Rs 8,00,000 crore
to meet the National Health Policy target of 2.5 percent of the GDP allocations
to health by 2025 is a strong cause for
worry. With contentions of fiscal aus-

Will new funds lead
to an expansion of the
existing public healthcare
delivery system, or will
the insurance-based,
private sector dependant
platform become more
dominant, or will it take
the turn of a circumspect
combination of the two?

births recorded in government hospitals have significantly risen across
both urban and rural areas.
However, on the other hand, as the
NSS 2014 data of the ministry of statistics and programme implementation indicates, the proportion of cost of
treatment and place of treatment has
been slowly but surely favouring the
private sector. While each treatment’s
average cost was Rs 5,632 in the public health care sector in rural areas,
it was Rs 21,760 in the case of private
health care providers in rural areas.

terity and lack of resources for the social sectors the official stance is to look
at alternative sources that can be, and
will have to be, tapped in order to generate more resources for health.
The recently announced National Health Protection (NHP) scheme,
dubbed ‘Modicare’, aims to precisely
do this through the promotion of insurance schemes focusing on procedures and treatment in the secondary
and tertiary sectors, and also by inviting the private sector through CSR and
philanthropic institutions in adopting
the health and wellness centres which
are projected as the future foundation
of India’s health system.
Against this background, one needs

to analyse the Indian government’s attempt towards universal health care
(UHC) more closely. Finance minister
Arun Jaitley claims the NHP to be the
world’s largest government funded
healthcare programme. Juxtapose this
with the philosophical underpinnings
of the global health movement for UHC
– “which advocates health as a human right that governments across the
world must be obliged to provide for
free of cost”. During the initial years
of the 12th five-year plan (2012-17), a
high-level expert group was constituted to look into UHC and its definition is
particularly illuminating. It stated that
all healthcare (preventive, promotive
and curative) should be provided to all
citizens on a cashless basis to be fully
financed by taxes. While fiscal implications as a result of declining economic
growth did not see this particular plan
come to fruition it also highlighted
the issue of the government’s interest
in promoting “expensive diagnosticbased hospital treatment that had the
backing of the corporate sector” as is
noted by Rao in her book.
Under the continuing policy framework of the BJP-led NDA government
many of these issues still seem pertinent. The larger question, which is
absent in most mainstream discourses on healthcare, is to figure out how
these new alternative funds generated through insurance schemes and
other methods including taxes will be
spent: Will it lead to an expansion of
the existing public healthcare delivery
system, or will the insurance-based,
private sector dependant platform become more dominant, or will it take
the turn of a circumspect combination
of the two? Whatever the prospects,
the marginalised and dispossessed
should not be made victims to suffer
further ill health. The average Indian
citizen needs a more accountable and
effective health system without being
forced to pay exorbitant fees to access
a primary need such as good healthcare. n
Vivek is a PhD research scholar at the department of political science, University of
Hyderabad.
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Nutrition

‘Smart food of 21st century’
for the children
Millets are good for farmers, for nature and for us. These nutrition-rich food grains
should be made part of the mid-day meal scheme

Ajay Kavishwar

I

ndia’s mid-day meal (MDM)
scheme is the largest school lunch
programme in the world, with
over 97 million beneficiaries. It
aims at improving the nutritional
status of children in government and
government-aided schools by providing them freshly cooked nutritious
meals every day. Since the inception
of this initiative, however, wheat and
rice have been its staple constituents.
While these food grains no doubt come
as a blessing for millions of children
for whom the mid-day meal is the only
proper meal for the day, there is some
scope to do better. The time has come
to pay heed to a lesser known source
of significantly higher nutritional value: millets – the high fibre, protein-rich
smart food.
India is currently home to about 50
percent of undernourished children of
the world with micronutrient deficiencies being key contributors to malnourishment. These deficiencies affect the
cognitive and physical growth of children. The National Health Policy 2017
emphasised on the need to address
micronutrient malnourishment by
promoting micronutrient supplementation and food fortification, and creating public awareness . In keeping with
these recommendations, the addition

32 GovernanceNow | June 15, 2018

of super foods – such as millets – in the
diet, can help address a range of deficiencies, especially in children and
women. The introduction of millets
into the MDM scheme, for instance, can
help address these deficiencies among
millions of school-going children.

Smart food of 21st century

Millets are now being promoted as the
‘smart food of the 21st century’ as they
are highly nutritious and have several
health benefits to their credit. They are
rich in proteins, minerals, dietary fibre,
iron, zinc, magnesium, fats, calcium,
phosphorus, potassium, vitamin B, and
essential amino acids. Finger millet

In collaboration with
Akshaya Patra, the
Karnataka government
has also initiated a
pilot project to serve
millet-based food items
twice a week to 1,622
beneficiaries from 10
schools in Bengaluru
as a part of the MDM
scheme.

(ragi) has three times the amount of calcium compared to milk. For every 100g,
finger millet contains 0.344mg of calcium. In contrast, for every 100g, rice contains 0.010mg of calcium. While 100g
of barnyard millet contains 0.019mg
of iron and 4.700g minerals , the same
quantity of rice contains 0.002mg of
iron and 0.600g of minerals. While rice
contains 6.800g of proteins for every
100g, proso millet contains 12.500g – almost double the amount of protein .
They are heart-healthy foods which
also help in controlling cholesterol levels and their low Glycemic Index can
prevent diabetes. Furthermore, they
display superior antioxidant activity and are also gluten-free – the latter
making them the best alternative to
wheat for people with glucose intolerance. Their rich calcium and iron content, along with the several aforementioned benefits, makes them perfect
health foods for children. Evidently,
millets are a worthwhile source of
wholesome nutrition, and therefore, it
would be valuable to incorporate these
smart foods in nutrition-based welfare
schemes such as the MDM and the integrated child development services
(ICDS) schemes. These foods can play a
key role in helping achieve higher nutritional levels, thus tackling nutritionrelated deficiencies in children.
While it is a good idea to incorporate
millets in mid-day meals, the success of
this initiative will largely depend on

children’s acceptability of a milletsbased menu. This can be challenging
when they are not used to these foods
in their regular diet. It is important,
therefore, that the recipes based on
millets are tailored taking this factor
into consideration. One way to ensure
that the transition is smooth is to provide them millet-based recipes such as
chikki and laddoos, along with the regular mid-day meal initially and gradually add other recipes.

A boon for agriculture

Millets don’t just have numerous
health benefits, but also have several advantages to offer to the agricultural sector if they are added to midday meals. After nearly four decades
of farming irrigation-intensive crops,
such as rice and wheat, India is looking
for more sustainable ways of farming.
Millets, the ‘smart crop of the 21st century’, have low carbon and water footprint. They consume 80 percent less
water than crops like sugarcane, rice,
and wheat, and require 70 percent
less chemical fertilizers. Moreover,
they are highly climate-resilient. Being
drought-tolerant, pest-resistant, highyielding, low-risk crops, millets have a
low input cost which makes them extremely favourable to farmers. In times
when several parts of the country are
battling drought, growing millets can
come as blessing in disguise – especially for farmers with small holdings.

For farmers, this means reduced cost
of farming, and thus, a boost to their
income and livelihood.
Even with a growing demand for
millets from urban consumers, the
area under millet cultivation declined
to 14.72 million hectares in 2016-17,
down 60 percent compared to the
previous year. As a move to encourage farmers to bring more area under
cultivation of millets, the centre and
various states are incentivising millet cultivation for farmers. Karnataka,
for instance, is offering a bonus of `400
per quintal in addition to the minimum support price of `1,700-1,725 per
quintal of jowar and `1,900 for ragi .
The government is also actively
working towards highlighting the importance of millets for both consumers and producers. These efforts on the
part of the government to promote millets will receive a major boost with the
large-scale inclusion of millets in the
MDM scheme. The resultant higher demand for these crops would incentivise farmers to opt for them over paddy
and wheat.
Millet integration in mid-day meals
through collaboration between the
centre and the state’s MDM scheme
and their respective departments of
agriculture would be mutually beneficial for both, children and farmers.
Interestingly, the International Crops
Research Institute for the Semi-Arid
Tropics (ICRISAT) promotes millets as

‘Smart Food – good for you, good for
the planet, and good for the smallholder farmer.’ In collaboration with
Akshaya Patra, the Karnataka government has also initiated a pilot project
to serve millet-based food items twice
a week to 1,622 beneficiaries from 10
schools in Bengaluru as a part of the
MDM scheme.
Besides their inclusion in the MDM
and the ICDS feeding, the government
should also consider adding millets as
subsidised food to the public distribution system (PDS). This will facilitate
convergence of nutrition-based welfare programmes, thus ensuring that
children get nutritious food at home
right from early age and contribute towards their overall development.
The inclusion of millets in the MDM
scheme will ameliorate the quality of
meals provided to children and augment their nutritional levels. This
makes a strong case for their inclusion in the school lunch programme,
which is further strengthened by the
fact that millet introduction will also
bring in diversity to the meal and help
in achieving the transition from food
security to nutrition security for children. It will make a difference in lives
of these children, thus paving way for
them to become productive citizens of
the country. n
Kavishwar is director, PR & advocacy, The
Akshaya Patra Foundation.
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ICT and innovation can give
a new lease of life to PSUs

L-R: SN Tripathi, secretary, ministry of parliamentary affairs, government of India; RK Bahuguna, former chairman and managing director,
Railtel Corporation of India Ltd; Sanjay Jaju, joint secretary (DIP), department of defence production, ministry of defence; UD Choubey,
director general, SCOPE; H Purushottam, chairman and managing director, NRDC; and Dinesh Kumar Likhi, chairman and managing director,
MIDHANI

Underscoring the importance and contribution of public sector undertakings
(PSUs) in the country’s economy, SN Tripathi, secretary, ministry of parliamentary affairs, India, said that there is no bureaucratic interference in the
functioning of PSUs. “PSUs have their own boards for functioning and no one
interferes in their working”, he said at the third India PSU IT Forum 2018,
organised by Governance Now and SCOPE on May 16. He also said that when
people invest in PSUs they not only invest money but also their faith.
Highlighting the significance of digital transformation, Tripathi said that
one can’t remain digitally blind in the current world and advocated for the
judicious use of technology. The power of digital is huge in the current era,
he said.
“Today, whether it is the government or the citizens, everybody wants
good and quick services. Digital transformation is not only a solution but
also a problem in some cases,” Tripathi said.
He also informed the audience about the government’s initiative on having a digital parliament where MPs can ask questions.
The world can be divided into three parts; the first type of countries will
have intellectual properties rights, the second type of nations will assemble
products and the rest of the world will be the consumer, he said.
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Sanjay Jaju, joint secretary, department of defence production, ministry of defence, said that information and communication technology provides the most
cost-effective ways for ushering in transformation. “I have been championing
the use of ICT for the past 18 years in the civil services and it holds promise and
potential,” he said.
Any company, be it PSU or a private sector firm, should leverage ICT not just
to improve their business processes but also to perform better in a competitive
world, he said.
He talked about how the ministry of road transport and highways has unveiled Infracon national portal for infrastructure consultants which carries a
huge amount of data. The portal is now fully functional and has over 15,000
infrastructure professionals and 1,000 infrastructure consultancy firms in its
database, he said. “The entire bidding process in the ministry is done through
the portal. We have finalised more than 2,600 tenders which would have cost us
around Rs 26,000 crore”, he remarked.
He underlined the importance of monitoring various projects through the ICT.
He stressed upon enhancing capacity building of individuals. He also said that he is
trying to enhance the efficiency and competitiveness of PSUs via ICT.

Dinesh
Kumar
Likhi,
chairman and
managing director, Mishra
Dhatu
Nigam Ltd, said
that the technology
has
brought only
incremental changes contrary to the belief of
bringing in radical changes. “The ICT
is just an enabler”, he said.
He asked the audience whether
digital transformation is a strategy
in itself or whether the strategy requires digital transformation. “There
is a huge gap between the rate of
change of digital transformation in
Indian PSUs and the rate of change
of digital transformation across the
world, and we should realise this”,
he said.
Stress upon the better synergy among the PSUs for sustainable
growth, Likhi said, “Adoption of technology without getting deep into it
is also dangerous. The technology
should be understood properly”.
“There is a need to see what vision
we have and what type of change we
want,” he added.

KS Popli,
chairman and
managing director, Indian
Renewable Energy Development Agency
Ltd, said that
when
India
became independent there
were only five PSUs having an investment of around Rs 30 crore, whereas
today there are over 247 operating
PSUs,out of which around 174 are
profit-making entities with a profit of
Rs 5 lakh crore.
The PSUs contribution to the country’s GDP is around 22 percent. This
progress has been made over the
years despite several challenges and
restrictions. The government has really empowered the enterprises, Popli
said. Around 50 PSUs have also been
listed in the stock exchanges with a
market cap of approximately Rs 19
lakh crore for better scrutiny. IREDA
has seen huge changes in the last
seven years in the renewable energy
domain.
IREDA started with Jawaharlal Nehru National Solar Mission with the
target of 20 Giga Watt (GW), which

appeared to be a daunting task because the cost was very high. When
the new government was formed in
2014, the target was enhanced by five
times to 1 lakh GW, but today it looks
achievable, he said.
AK Jain, managing
director, Rajasthan
Electronics &
Instruments
Ltd, said the
role of PSUs
has been very
important
in
driving
the country’s
economy in different sectors like the
railways, telecom, and oil and energy.
The PSUs participation in the creation
of a new India will be based on 7Ps
– performance, process, persona, procurement, preparation, patent and
participation.
PSUs which were not able to keep
pace with the changing times had a
tough time. The enterprises also contribute immensely in the corporate
social responsibility, Jain said. REIL
has been consistently paying dividends to the government and working on to uplift the rural masses.
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Farmers in the rural parts are using
solar power and they are gradually
becoming energy producers. They
are contributing to the economy in
the power sector. REIL is lucky to
have pioneered in this sector, he
said.
H Purushottam,
chairman
and
managing
director,
N a t i o n a l
Research Development
Corporation, said that
NRDC’s major
mandate is to promote innovation,
entrepreneurship, startups and taking the technology to the marketplace. Over the years, NRDC has licensed 5,000 technologies and filed
1,700 patents. NRDC has also signed
over 200 MoUs with public institutions like DRDO, CISR, IITs and PSUs.
He further said that NRDC has filed
162 patents, licensed 145 technologies in the past three years and a majority of them were transferred to
startups and MSMEs.
NRDC is a gatekeeper and provides
technologies to all the enterprises
and public institutions. “Unless the
PSUs embrace innovation, they cannot survive,” Purushottam said.
RK
Bahuguna,
former chairman & managing
director,
Railtel
Corporation,
talked about
the challenges
involved
in
adopting technology. The ICT platform provides
information, access and opportunity.
The responsibilities of the PSUs are
very high and the government expects a lot from them to contribute
their bid in the economy, he said.
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“In an era where the size and
dominance of the PSUs are growing,
we need to look at the usage of ICT.
PSUs often attract criticism. They are
praised by the government and are
supposed to compete with the private
sector despite facing umpteen challenges,” Bahuguna said.
A lot of difficulties were faced
when the Gurugram Metropolitan
Development Authority was trying to
make the itself a complete paper-less
entity. However, the task was successfully achieved after sometime by
utilising ICT. “The basic challenge is
that we need to know what exactly
we want,” he said.
UD Choubey,
director general, SCOPE,
said
that
there are 330
public enterprises having
around 11.3
lakh employees. The government has
invested around
Rs 12.5 lakh crore into the PSUs, but
hardly 1.9 percent of the budgetary support is being extended to the
PSUs, he said.
The public sector in India contributes maximum to the country’s
economy. PSUs are performing very
well. Around 50 PSUs are listed on
the stock exchanges but they have
around 15 percent of the total market
capitalisation, which shows the faith
of investors in the government enterprises, Choubey said.
“There is a general feeling among
the PSUs that they are overregulated
either directly by the government
or by a state-run institution. There
should be only one or two government organisations to check the accountability of the PSUs, instead of
multiple agencies like CAG, CVC,
CBI and Competition Commission,”
he said. There is a need of an ownership policy in the PSU sector, he
added.
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Panel Discussion

A shift towards digital transformation

L-R: Arpan Bansal, Newgen Software; Dr Mukesh Arora, BHEL; CV Rao, NTPC; Alok Khanna, IOCL; Jaijit Bhattacharya, KPMG India; SV Satish,
AAI; PC Mishra, Coal India; Rajiv Chandra, HPCL; Ramachandra R Parashar, NLC India; and Dhananjay Dixit, Evolute

Jaijit Bhattacharya,
partner,
infrastructure and government
services,
KPMG India, said
that all over the
world industry as
an economy is moving rapidly, which is
being called as the fourth revolution,
which is based on digital transformation and many other technologies.
“The basic philosophy of the
fourth industrial revolution is that
we are hardly disconnected with anything and it is going to increase the
productivity. The fourth industrial

revolution is going to impact our way
of lives, culture and how we deal with
each other,” he said. The world has
changed a lot in the recent years because of the pervasiveness of connectivity. “If you switch on Bluetooth or
Wi-Fi of a particular device, you will
get a plenty of them around which
shows the pervasiveness of connectivity,” Bhattacharya
said.
Alok Khanna, executive director (IS),
Indian Oil Corporation Ltd, said that
IOCL caters to 16

crore customers who get subsidies directly into their bank accounts. “IOCL
is a customer-centric company and
it cannot ignore the customers’ concerns,” he said.
IOCL has a mobile app on which
one can search about the nearest fuel
stations, Khanna said. Customers’
grievances are also being addressed
on the social media platforms. “We really can’t ignore the importance of social media,” he said.
“As an organisation we have experimented with latest technologies
like IoT, artificial intelligence and oil
terminals for monitoring the health of
fuel stations,” he said.
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Blockchain technology will take
some time to get mature in the Indian
market, Khanna said.
SV Satish, executive director (IT),
Airports Authority
of India (AAI), said
digital transformation has happened
to a great extent
at many airports
across the country.
Earlier pilots used to carry a huge bag
containing a pile of documents but today the whole information is available
on a tablet, he said. “Today, flying experience for pilots has become smooth
and hassle-free. This is happening because of digital transformation, big
data and analysis of big data”, he said.
He further said that the speed at
which aviation industry is growing,
information dissemination would become much faster for the customers,
airlines and air traffic control. “AAI
is working on future telecommunications infrastructure for aviation,” he
said.
With the launch of GAGAN, India
has become the fourth country to have
such kind of facility meant for aircraft
to navigate from place A to place B.
CV Rao, general
manager (IT), National
Thermal
Power Corporation
(NTPC) Ltd, said
that NTPC is one of
the leading power
generators in the
country. When NTPC
started computerisation it gave equal
importance to business processes and
planned processes, he said.
The corporation never opened its
systems to the internet so the cybersecurity was not a big threat at that
time. NTPC is not facing any security
issues in its planned processes because they are isolated and not connected to the internet. When NPTC
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moved ahead with the digitisation,
employees wanted to work from anywhere after which the systems were
exposed to the internet which started
posing security issues, he said.
The NTPC has its own security operations centre, which works roundthe-clock, monitors traffic across the
systems and takes preventive measures. When many organisations were
exposed to cybersecurity threat, NTPC
remained secured because of the preventive measures it took, he said.
Dr Mukesh Arora, general manager,
corporate
IT, Bharat Heavy
Electricals
Ltd,
said that most of
the
businesses
nowadays are using digital technology to enhance employees productivity, production and expand new
business models. If any government
organisation adopts five key elements, the business transformation
will definitely move through. He
urged for improving employee engagement and involving the workforce to have better services.
Digital transformation and innovation cannot be ignored in the current
era.
“They
are
necessary
to
compete
with
other
organisations and achieve the company’s
goals,” he said.
PC Mishra, general
manager (systems),
Coal India Ltd, said
a majority of people
do not know that
Coal India sells huge
quantities of coal
digitally and does a
lot of many things in
seven different states.
Mishra said that Coal India made its
trucks RFID-enabled four years back
and has got a GPS-based operator independent truck dispatch system. “Coal

India is an employee-intensive organisation and managing the employees
in the digital age is a big task,” he said.
Rajiv Chandra,
chief general manager- IS strategy,
Hindustan
Petroleum Corporation
Ltd, said the oil sector is one of the sectors where the three
major oil marketing
firms are not only competing with
each other but also with the private
players. The direct benefit transfer
scheme is one of the world’s largest
projects which was handled in a collaborative manner. Different stakeholders like the government and private players worked in tandem under
the DBT programme, he said.
Chandra said that a lot of new age
digital technologies have come up in
bits and pieces almost everywhere,
yet the enterprises have not been able
to transform themselves from process-oriented thinking to opportunityoriented thinking.
All the new technologies throw
a lot of scope to do new businesses,
generate revenue from existing businesses and reach out to customers in
different ways.
Ramachandra
R
Parashar, general
manager (CS), NLC
India Ltd, said that
NLC India is confined to a remote
corner of Tamil
Nadu and is endeavouring to expand
Pan India through digital means. He
said that the NLC India is using its
own e-tendering platform since 2008,
which includes reverse auctioning as
well.
The digital tendering process has
saved a lot of precious time of the
NLC India in finalising tenders, Parashar said.
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Panel Discussion

Securing your digital transformations

L to R: Vijay Devnath, CRIS; Savitri Srivastav, NHPC; AS Rao, ONGC; Rahul Aggarwal, PwC India; Jayant Gupta, HPCL; PK Mukhopadhyay,
Rural Electrification Corporation; Dr Mukesh Arora, BHEL; and Amit Kumar, IRCTC
Rahul
Aggarwal,
partner, cyber security, PwC India, said
that the government
is pushing digital India and digital payments and emphasising on smart cities. A
lot of technologies are
also coming in like Blockchain, Artificial
Intelligence and Google Assistant. “We
are evolving very fast from a technology perspective,” he said, adding, “We
have figure out how we will take care
of privacy and security. We have to create a right balance of convenience, automation and security. What are the
various controls that we are giving to
build trust and comfort and assurance
to consumers?”
AS Rao, executive
director-CISO, Oil &
Natural Gas Corporation Ltd, said that
security is a challenge and one must
continuously evolve
in that area. “We are

in the process of finalising the last phase
of enterprise-wide ISOC. We are going to
substitute our existing SIM tool and are
also going to install TAM and other tools
in a few months from now,” he said.
Jayant Gupta, chief
general manager- IS
infrastructure & security,
Hindustan
Petroleum Corporation Ltd, gave a
mixed perspective
on OT. “Five years
back, the field was
pretty ok for us as it was an isolated
area and not much of interaction was
happening with SCADA. The moment
you joined that network threats on the
normal network started flowing on OT
network,” he said.
He further said that HPCL is working
with some OT companies and has been
able to convince them for letting some
of the controls built in.
Dr Mukesh Arora, GM, Corporate
IT, BHEL, said that BHEL has more
than 25,000 endpoints spread around

manufacturing units, regions, sites
and customers. “Till last December we
had 10-11 layers of endpoint security
that were consolidated. Now we have
a better control of the central server to
distributed server and then to the endpoints. We have been doing the internal
audits before security audits by the government agencies. In last December we
had also set-up our SOC (security operation centre) which will monitor the internet traffic in the first phase and in the
second phase will monitor email and
other traffic across the unit. We have
formed BHEL-Cert for emergency resposne,” he said.
PK Mukhopadhyay,
general
manager
(IT), Rural Electrification Corporation
Ltd, talked about the
other aspect of security which is the user.
He said that security
has two parts; one is
technology and other is the user. “If
users are not fully trained the security
cannot be implemented properly. So in
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addition to technology, users should
be made aware of the impact of security and its importance,” he said.
Savitri Srivastav,
general
manager
(IT) and CISO, NHPC
Ltd, said that the
organisation has 21
power stations and
most of them have
SCADA in place. “Not
only IT we have OT
too. We have projects in all Himalayan
ranges in remote areas where there
are connectivity issues. Hence it is difficult to get data. We have connected
all these locations through MPNS lease
lines,” she said. Highlighting that people too are strong and weak security
links, she said that any breach can happen by a mistaken click on any wrong
email or attachment.
Power sector is considered as a critical infrastructure. “We are getting support from our government partners
like Cert-in, NCI/NEC. They are sending
guidelines and advisory regularly. The

ministry has set up sectoral Certs also.
We are given the responsibility of providing guidelines to other nodal agencies,” she said.

backed up by bringing in the information, technology and security into the
curriculum of the employees (in staff
colleges),” he said.

Vijay
Devnath,
general
manager
(Infra & Security) &
CISO, CRIS, said that
the entity is upgrading its signalling
system by using a
lot of specialised IT
system as safety is
very important. But the systems are
not available for upgrades 24X7. “We
are not able to take even a block of few
hours to upgrade or replace them,” he
said.
“We have 13 lakh employees who
need to be made aware and approx
3.5 lakh endpoints to look after. Even
a centralise SOC is out of the question
in our case. So we have a plan to have
16 SOCs in different railways zone and
then the central SOC will look after.
But just by making employees aware
will not help. The awareness has to be

Amit Kumar, IT
manager & CISO,
IRCTC, said that
IRCTC is known
more for its ticketing
service with a huge
volume. It is the largest e-commerce platform and therefore
has many security challenges. “In 2015,
we revamped the entire infrastructure
application architecture and design in
collaboration with CRIS. As far as security is concerned we have implemented various technologies to safeguard
the system; be it firewall, or intrusion
detection system, or the endpoint protection. We have also implemented the
dedicated SOC facility. We face a lot of
attacks on our system and have been
successfully countering them. We continuously upgrade the system in terms
of security,” he said.

Panel Discussion

Driving digital innovations in the public sector
Rakesh Chopra, executive director (IT),
RITES Ltd, shared
how RITES transformed its inspecting system with
digital intervention.
RITES undertakes
a lot of third-party
inspections on behalf of railways and
private organisations. Earlier, the entire process from taking request to
inspection arrangement or documentation was physical. “In this entire process, the vendor used to chase us for inspection and it was time-consuming for
both. Now with the online system, the
process is automated and vendors can
offer the material online. In fact, when
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inspection calls are marked and an
alert is sent to the vendor and inspecting engineering with all details. After
inspection, the resulting document is
mandatorily scanned and uploaded on
the same day. Then the inspection certificate is given to the vendor. This has
made things simpler for the engineer
and the vendor,” he explained.
Another area where RITES has
brought transformation is in the way it
does surveys for the track lane. “For exaample, in the Leh-Manali route, which
is a treacherous area. Here even the
survey partners are inaccessible. So we
used data technology to know about
the terrain and to identify the type of
process that can be used while laying
the track there,” he said.

Kamlakar
Kaul,
executive director
(IT), Telecommunications Consultants
India Ltd, said that
as a public sector
organisation,
the
company is doing
ERPs, offering intranet, video conferencing, etc. “The
way technology is evolving, I think we
have to do innovations at a faster rate.
Artificial intelligence and robotics are
the other areas which will have a lot
of impact on our working. The smart
offices or offices anywhere will again
move us in different directions. So we
have to keep and make relevant innovations,” he said.
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L to R: Harinder Singh Soni, Sharp Business Systems; GG Agarwal, Mazagon Dock Shipbuilders; Sunil Kumar, IRCTC; Kamlakar Kaul, TCIL;
Rakesh Chopra, RITES; Alok Nath Sarkar, Western Coalfields; Abhay Mishra, RVNL; Ambrish Tripathi, BEL; and Ram Krishan, Pawan Hans
Alok Nath Sarkar,
general
manager
(Systems), Western
Coalfields Ltd, said
that WCL is moving
towards the Cloud.
“In our data centre,
we have installed all
the ERP applications.
We have centralised all our systems, applications and business functionalities,”
he said. CIL management system was
developed by WCL, which is used by all
subsidiaries. All the assets are available
in the same database in the same portal. Apart from accounting, the maintenance module has also been integrated.
“We will also go for predictive analytics
and optimisation of various activities,”
he added.
GG Agarwal, general manager (CIT),
Mazagon Dock Shipbuilders Ltd, said
that the company
has ERP solutions for
e-procurement and
document management system. Payments to vendors, incoming or outgoing,
are done through digitised mode, even
the receipt from recruitment vendors
is done through BHIM app, and communication is done via video conferencing. “In this era of competition, change
management is not difficult. What is
required is knowledge dissemination.

Whatever change the organisation is doing it should reach the last level,” he said.
Sunil Kumar, GGM
(internet ticketing),
IRCTC said that we
have a challenge of
managing load during tatkal hours for
which we have put in
the latest technology
and best infrastructure. “We have reached the capacity of
20,000 per tickets and further increasing
it by 25 percent. We are using latest database servers and techs to give smooth
experience to the consumers.”
Abhay Mishra, Jt.
general manager (IT)
& CISO, RVNL, said
RVNL has integrated
IT solution which includes processing of
payroll, service management,
performance management,
etc. “Besides that we have zero paper
office, but we do keep the documentary
resource for tracking. We have remote
time management system that enables
remote monitoring of sites. For example, if someone from our team travels
to the construction site it enables other
members to know what has been processed, what projects have been shown
on site and what is the report. The solution gets the picture, which is uploaded

in the system that is accessible to all.
We are also in the process of deploying intergrated e-tendering system,” he
said.
Ambrish Tripathi,
Sr DGM, Bharat Electronics Ltd, talked
about BEL’s paperless journey, which
started five years
back. “In the last one
year, the CMD has
not signed a single
paper file. We feel proud of being the
first Indian company which is totally
paperless. Over 2 lakh files are there in
the system for which there are no hard
copies. This innovation was difficult to
implement as vigilance government auditors and finance department always
used to ask for original paper. But for
the last four years they are auditing the
files on the system,” he said.
Ram Krishan, head
(IT & CC), Pawan
Hans Ltd, said that
all PSUs are engaged
in digital inclusion
to bring more transparency and efficacy
in their functioning.
“The organisations
are working within the ambit of electronic, but digital transformation is not
possible until a thurst on proper R&D
and innovations is done,” he said.
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Industry solutions for digital
transformation
Sumit Wadhwa, general manager, government business, Samsung India, said that Samsung is
not just a device company; it brings devices, solutions and security for many organisations.
“The integration of all these things makes the CIO’s or CISO’s work easier,” Wadhwa added.
Samsung sells around 1 million devices every day ranging from a feature phone to a very
high-end mobile device. The company has built phones of such high quality that can replace
professional DSLR cameras, as the Samsung phone itself takes magnificent photos like a professional camera does.
Wadhwa said that the data growth is phenomenal and it is growing 100 percent on a
year on year basis. Samsung has a security platform called Knox which is certified by Gartner and 29 countries globally which makes the gadgets more secure, he said.
“We have certified a huge number of devices which use Knox as a platform. We are the
only security company which works at hardware from layer zero to the fifth layer which is
an application layer which implies Samsung covers all of the layers of any device,” he said.

Ankur Goel, director - sales & channels, Polycom India & SAARC, said new collaborations
of concepts are coming in the industry. “People nowadays want to collaborate wherever
they are, whatever device they are using, which means as a company we should have all
the right tools to enable the clients to collaborate with each other,” he said.
There is a huge opportunity in the industry to contribute towards Digital India initiative of the government of India. “With the evolution of modern technology, people want
to connect more with the digital transformation”, he added.
Talking about a recent study which says that people check/see their mobile phones
and other electronic gadgets 37 times in an hour and 80 percent of people keep mobile
phones beside them while sleeping, he said, “That’s the kind of digital world we are getting into it.”

Amit Sehgal, senior manager – corporate sales, Epson, said that though Epson is a printer
company, yet it has a wide range of products besides printer. “The products we have are
dot matrix printers, inkjet printers, and high-end printers. We also have scanners and large
format printers. In an organisation, we need to ensure that the printing costs are low, the
print volume is high, and printing speed is fast. The printer fits into small spaces and is
easily manageable,” he said. Epson printers can help the organisation achieve the same.
The Ink Tank printers are cost-effective, unlike ink cartridges printers where the cost of
print is high. In comparison to a laser printer, Epson print cost is much lower and consumes
less power. “We have the entire range of mono, colour, multifunction printers that address
the need of large business environments such as high volumes, low cost, minimum waste
of paper, and productivity, and also consumes less power,” he said.
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Ratish Chandrasekhar, solution engineer, BMC Software, said that BMC has become a degree
member with respect to predictive and cognition abilities. “With respect to cognitive abilities
we actually notice, we have introduced the concept of Chatbots, so you actually speak to
Chatbots. Moreover, these Chatbots can be trained so well that if you actually move towards
cognitive enterprise you will tell and ask those questions for which the cognitive services will
answer. For example, imagine some tickets are booked for a particular state. If you speak to the
cognitive internet and ask about the current status of the ticket you booked two weeks back,
the cognitive internet will give you an immediate response. “Cognition is the way forward and
we figure out from speakers and they are also moving into cognitive space,” he said.
Chandrasekhar also discussed about analytics and automation. Citing an example, he explained, “One of Europe’s largest fleet transporters has IoT in all of their trucks and they keep
relaying the information with the command centre. So if any technical issue arises with the
engine or anything else goes wrong, it sends information and message to the driver giving information about next service station for technical support. Here we come in. BMC solution sits in the heart of fleet management
system. Similarly, when we look at analytics, not only a problem, cost analytics but also analytics, service desk analytics, etc. In
the entire phenomena, we cover automation, analytics and security,” he said.
Manish Garg, CEO, WeP
MPS, said that even
though a lot of digital transformation has
happened in the recent
past, still people use a
huge amount of paper
at their workplaces and
it cannot be ignored.
Moreover, the security
of IT has become important than ever.
Printers have become network-centric and are no more a standalone
device in an office, Garg said. The security of printers
is very crucial. “Less than five percent of the organisations have implemented security around the printers.
Printers have to be made more secure as they are vulnerable to cyber-attacks,” he said.

Harinder Singh Soni, national
manager-OSS & strategic
alliance,
Sharp
Business
Systems (I) Pvt Ltd, talked
about adopting digitisation in
a smaller way. “It can begun
with finance or paperless
office. In printing, we have a
lot of resources available in
the organisation where you
can take our help to optimise
all these resources. So we
can offer the solutions, as a
product, we can give a total solution where the existing fleet of
printers, MNP devices can be clubbed together and we can align
all these machines at strategic locations where optimisation is
maximum and save cost in your printing,” he said. The company
has a One Stop Solution (OSS) division where its consultants
provide solutions for the pain areas of an office.

Sameer Advani, manager – system engineering, Fortinet, said that today the biggest
challenge is broad attack surface. Attack surface used to be small 10 years back because
there were just LAN uses, but today when one talks about the attack surface there are
accessible from various devices, different network, Cloud network, private Cloud, public
Cloud and different devices like mobiles, laptops, tabs, etc.
Security framework for digital security is a continuous process. Identify the attack surface, protect against the known threats, detect unknown threats, rapid response, and trust
assessment. “The Fortinet Security Fabric delivers broad protection and visibility to every
network segment, device, and appliance, whether virtual, in the cloud, or on-premises. Automatically synchronising your security resources to enforce policies, coordinate automated
responses to threats detected anywhere in your network, and easily manage all of your different security solutions and products through a single console. A security architecture that
provides: broad visibility & protection of the digital attack surface, integrated detection of
advanced threats, automated response & continuous trust assessment,” he said.
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Dhananjay Dixit, associate VP, Evolute, said that
the company is one of the Fintech players in
the industry working with banks and PSUs
and is working to ensure last mile delivery
of services through ICT. “Around 6 lakh villages were deprived of the financial services
under Jan-Dhan Yojana and Evolute provided
gadgets to enable them avail basic banking
services like savings, deposits and withdrawal,” he said. The last mile services enhance
transparency.
Digital transformation is no longer a choice
but it is a must in today’s era, he said.

Arpan Bansal, associate VP, Newgen Software,
said the world is affected by a digital storm
and there is no escaping from Blockchain,
artificial intelligence and business process
management.
Organisations today want to keep themselves ahead by transforming digitally. “For
leveraging digital transformation we need connected enterprises which are processes, people
and systems. PSUs like NTPC and IOCL have
taken very large transformative initiatives in
their organisations by adopting cutting-edge
technological solutions. It is very important
to bring everything together and there has to be some technology platform
which can orchestrate things like processes, people and systems and that is
where BPM comes in,” he said. Newgen is an Indian company which promotes
adoption of a digital system and BPM is one of its key methodologies.

Sanjay Bansal, CMD, Business Octane Solutions,
said that the company is the world’s only
ultra-super specialist in the domain of
ultra-immersive video collaboration and
collaborative learning, with one of its kind
path breaking solutions, originating from inhouse research and development over last ten
years for which multiple patents have been
filed and granted. “We have pioneered a whole
set of new paradigms over video to review,
interact, engage and connect, which are 5 to
20 times more effective than doing the same
over ordinary video teleconferences. So that
your management and leadership teams based out of HO & nerve centers are
able to frequently get together to collaborate and review with enterprisewide
teams without disrupting and delaying their other important works, with an
effectiveness that for the first time is higher than making everyone travel and
reviewing face to face,” he said.
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NALCO sets highest ever
revenue target of `9,350 cr

N

ational
Aluminium Company Limited
(NALCO) has inked an agreement
with the union ministry of mines,
setting the highest ever target of
`9,350 crore for revenue from operations for the current fiscal which is
15 percent higher than the last year.
The pact was signed for the excellent performance of the company,
high standard of corporate governance and robust business plans
for 2018-19 FY. The MoU has been
formulated as per the department
of public enterprise guidelines and
finalised after discussions with both
inter-ministerial committee as well
as the ministry of mines.
NALCO is also eyeing to achieve
the target of 2.1 million tonnes for
production of alumina with 100
percent capacity utilisation and an
optimum aluminium production
target of 4.15 lakh tonnes.
The PSU wants to reduce net carbon consumption as part of improvement in production efficiency,
apart from giving thrust to commercialisation of new R&D products.

ONGC team summits
Mt Kanchenjunga

A

team of ONGC has successfully
scaled the third highest and most
challenging peak, Mt Kanchenjunga.
The first group comprising five ONGC
employees completed the mission
on May 20 while the second group
of four employees and one Indian
Mountaineering Foundation (IMF)
member summited the peak a day
later. With this, ONGC, whose team
also scaled the Everest last year,
becomes the first corporate in the
world to accomplish this difficult and
unique feat.

Indian Navy commissions GRSE-made Mk-IV class ship

I

ndian Navy has commissioned IN
LCU L54 Mk-IV class ship, indigenously designed and built
by Garden Reach Shipbuilders and Engineers,
into its fleet on May 25
at Port Blair.
IN LCU L54 is the
fourth Landing Craft
Utility (LCU) Mk-IV class
ship inducted into the
navy. The commissioning of the ship
has given a major thrust to the country’s indigenous design and shipbuilding capability programme.
LCU MK-IV is an amphibious ship
with its primary role being transportation and deployment of main battle
tanks, armoured vehicles, troops and
equipment from ship to shore. The

ships based at the Andaman and Nicobar Command can be deployed for
multirole activities like
beaching
operations,
search and rescue, disaster relief operations,
supply and replenishment and evacuation
from distant islands.
The ship, commanded by Lieutenant Commander Munish Sethi, has a complement of five officers, 41 sailors and is
capable of carrying 160 troops in addition. It is capable of transporting various kinds of combat equipment such as
the Main Battle Tank, T72 and other vehicles. It is fitted with Integrated Bridge
System (IBS) and Integrated Platform
Management System (IPMS).

Algerian ambassador visits Goa Shipyard

T

he recent visit of the ambassador of Algeria to India, HE Hamza Yahia Cherif,
to Goa Shipyard Limited has given a boost to the PSU’s ambition of receiving
international orders from the Mediterranean region. GSL CMD Rear Admiral
Shekhar Mital NM (Retd) apprised the envoy about various shipbuilding and
ship repair activities and the expertise available at GSL, besides the recent
export projects successfully completed by GSL in the last two years. The visit is
seen as opening of new avenues for GSL in the Mediterranean region.

NTPC to help Bihar improve
power sector

IOCL posts `21,346 crore
net profit in 2017-18

A

I

m e m o ra n d u m
of understanding (MoU) was entered among the
Bihar government,
Bihar State Power Holding Company Ltd.
(BSPHCL), Bihar State Power Generation
Co. Ltd (BSPGCL), North Bihar Power Distribution Company Ltd.(NBPDCL), South
Bihar Power Distribution Company Ltd
(SBPDCL), Bihar State Power Transmission Company Limited (BSPTCL) and
NTPC Limited on May 15, 2018 for improving power sector performance in
Bihar. The agreement envisages transfer
of Barauni Thermal Power Station and
Bihar State Power Generation Company’s
equity in Kanti Bijlee Utpadan Nigam
Limited and Nabinagar Power Generating Company (Pvt) Limited to NTPC.

ndianOil
has
clocked a net
profit of `21,346
crore for 2017-18
fiscal as compared
to `19,106 crore
in the last fiscal.
The reported revenue from operations for FY 2017-18 was `5,06,428
crore as compared to `4,45,442 crore
in 2016-17. IOCL’s revenue from operations was `1,36,733 crore in the
fourth quarter of 2017-18 FY against
`1,30,865 crore and `1,22,322 crore in
the previous quarter of 2017-18 and
corresponding quarter of 2016-17 respectively. Profit for the last quarter
of 2017-18 is `5,218 crore as compared to `7,883 crore in the previous
quarter of 2017-18.
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The surrogacy bazaar
A Transnational
Feminist View
of Surrogacy
Biomarkets in India
by Sheela
Saravanan, Springer

I

n India’s surrogacy market, everything including women’s reproductive capacity and the children born is
marketed. The woman’s body parts,
her breast-milk, surrogate mother’s
caste, body weight and even her religion are priced. These facts emerge
from Sheela Saravanan’s ethnographic research. In this book, she gives
a detailed account of the surrogacy
business in the country and abroad.
A research associate at the University of Heidelberg, Saravanan
highlights dark connections between
poverty, gender inequalities, human
rights violations and indignity in the
surrogacy market. Her research reveals that surrogacy is mainly a moneymaking business and even the intended parents are exploited.
The book begins with a review of
global surrogacy markets, the popular destination countries as well as
the source countries and the shifting
global markets along with changing
laws. She calls for a global ban on surrogacy, seeing it as an inhuman way
of having children not only from the
perspective of the surrogate mothers
but also the children who may want
to consider the birth mother as their
mother. She questions the reproductive rights of the intended parents
who put another woman through
social stigma and psychological
challenges, violate her bodily integrity and put the surrogate mother’s
health, well-being, liberty and even
life at stake. She calls for a transnational feminist solidarity towards an
enhanced reproductive justice that
aims to reduce inequalities and not
to use someone’s vulnerability for another person’s reproductive liberty.
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Trial by fire, literally
A

memoir of trauma and hope set
against the background of the
1969 riots of Ahmedabad, Agnipariksha recounts the experiences of an
eminent Gujarat high court lawyer
who lived in both word and spirit a
life of religious and cultural pluralism. Hamid Kureshi grew up in proximity to Gandhi in a family
whose devotion
to the nation,
and to Gandhi,
was
absolute.
During the riots,
when perhaps
for the first
time, Kureshi –
a third-generation Gandhian
and a non-practising Muslim married to a Hindu woman – is reduced
to being only a Muslim, he struggles
to comprehend the hatred and rage
directed at his community even as
an entire legacy of Gandhian syncreticism stands challenged.
In this matter-of-fact, restrained,
yet poignant first-person account,
Kureshi provides the landscape of a
violence-ridden city, as also a glimpse
into the many lives associated with

the Gandhi Ashram. In an atmosphere of terrible fear and uncertainty, he recounts how his family’s
struggles for self-preservation were
buoyed by the constant shielding
presence, concern and affection of
Hindu friends and neighbours, and
the Ashram community. This memoir is an assertion of huAgnipariksha
man kindness,
By Hamid Kureshi
friendship
(Translated from the
and
dignity
original Gujarati by
amidst mortal
Rita Kothari), Orient
danger,
haBlackSwan,
tred and fear;
84 pages, `235
and Kureshi’s
narration,
untouched
by bitterness
or resentment, leaves the reader
moved.
Agnipariksha is a valuable addition to Gujarati literature and a
welcome companion to Gandhi and
Peace Studies. This translation by
Rita Kothari, a reputed cultural historian, author and translator, makes
a rare document of a period, a city
and inter-faith relationships accessible to a wider readership for the
first time.

RTI made easy
C

and what it is all about. The initial
artoonist and public relation exchapters also explain the powers and
pert Ajit Pathak has attempted to
duties of the public information ofexplain the right to information with
ficers (PIOs), grounds of rejection of
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On a
personal

NOTE

Juhi Chawla
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Actor

Very few know that leading Bollywood actress Juhi Chawla is an activist of sorts when it comes to environment. She is an
organic farmer as well and does her bit in spreading awareness about sustainable development. A former Miss India (1984),
Juhi has banned the use of plastic in her home and office. For the IPL matches of her team, Kolkata Knight Riders, co-owned with
Shah Rukh Khan, she changed the team’s flags from plastic to biodegradable material. She is associated with numerous national
and international charities and social causes. In November 2015, she received the Indira Gandhi Memorial Award in Social
Awareness for her active participation and efforts towards creating awareness about the health hazards caused due to mobile
tower antennae radiation.
Which is the most memorable film you have seen recently?
Padmavat. The scale, the beauty and its each frame was like
poetry in motion. I enjoyed the story and loved how the actors
were treated and presented. Ranveer was outstanding in his
performance. It is a classic film and takes you into another
world. Padmavat did the same to me.
How has the film industry changed over the years?
From single producers, we now see a lot more production
houses running in an organised manner. The planning of
films is more meticulous. I clearly remember when we used
to shoot a film, it would take anywhere between one and two
years. In fact, a few of my films took up to five years because
of financial troubles, dates of artists and other issues. Nowadays they wrap up the film in a few months and within one
year, it hits the theatres. Also, I see a lot of girls on the sets
now. Up to 40 percent of the crew are young women. Women are working in right from art direction to cinematography, direction, make-up and styling, which is a fresh change.
It’s wonderful to see that. When I had joined the industry in
the 90s there were only three-four women on the sets among
100-125 crew members which would include myself, my hair
dresser, maybe my mother or aunt if they accompanied me
or another one or two women like the choreographer or the
assistant. Another change is that, you now get a bound script
beforehand and you clearly know about your role before you
jump into the project. Whereas, earlier we were only aware of
the outline of the story and about the producer, the director
and the hero of the film. This was the only basis to reject or
accept the project. The only scripts which were ever narrated
to me and that too entirely were Aaina and Darr produced by
Yash Chopra.
How can citizens take care of environment?
Mahatma Gandhi had said that if each one of us cleans at least
five to 10 feet around us, the entire world will be clean in five
minutes. This holds true even today. If each one of us decides
to take care of the environment in and around our homes, our
habits, our families, the world will be a clean place.
People must understand that we would be preserving
the environment for ourselves and our future generations.
You may or may not put money in their bank but if you can
clean up your environment, you are leaving them better air to
breathe, better water to drink and soil which is not been poisoned. Every drop counts. Even as a housewife you can bring
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about a great change.
I was shaken after realising how we are polluting the
world. Before telling anyone else, I decided to act from my
end. I started from my kitchen and replaced all plastic jars
and bottles etc. with steel, glass or ceramic. I instructed my
staff to not bring plastic bags in the house. To make this a habit, I put a fine of `20 and within days they transformed. I also
switched to a bamboo toothbrush when I realised that every
plastic toothbrush that we used as children is still floating on
the earth somewhere and when multiplied by 6 billion people
these plastic toothbrushes are either stuck in the oceans, land
or in some animals gut. Nothing in the world will make me
go back to a plastic toothbrush. When I am travelling, I ask
for normal drinking water in a jar or glass bottle instead of
plastic water bottles. I practise the same in my husband’s [Jay
Mehta’s] office and followed it at Red Chillies’ office too. Now
they have also given up plastic bottles in their offices.
During the IPL matches, it was shocking to see the amount
of plastic in the stadium. All the plastic items, inflatables plastic balloons littered on the ground end up in a landfill. With
Kolkata Knight Riders, we have no cheer items made of plastic. Even our flags are made of natural material and flag sticks
are made of recycled paper.
How can authorities make the cities sustainable?
They can bring in better laws. In Maharashtra they are bringing firm laws and banning single-use disposal bags – the main
culprits! The rich and the influential running industries and
business houses can surely take small measures to start with.
In Jay’s factories and our Gurukul in Porbandar, we are planting more trees. Just simplify lives. Buy less, consume less and
be more mindful of what you do.
You have strongly voiced against the harmful effects of radiation from mobile towers and cell phones. Do you see changes
happening on that front?
In the last six years, I see many more cell towers in every possible area of the city. We have also gone from 3G to 4G and we
are already talking about 5G. We are digging our own graves
while entertaining people. You cannot hear or see radiation.
You can only feel the effects after it has crept into your system! Many people are now taking small steps to safeguard
themselves from the effects of radiations, like charging their
phones outside the room or switching off the Wi-Fi router at
night before sleeping. The point is that the industry is on such

an upswing and I know that I won’t be able to turn the
tide, but, well, change happens only when there is a crisis. So we will have to wait it out!
You have been advocating organic farming. Why
is it important?
I, in fact, practise organic farming on our farms
near Mandva and in Vada near Mumbai. I find
it a wise practice and it gives great yield. Somewhere there is this unfortunate misunderstanding that if you grow organic, bugs will
eat it up, because of which you get small
and odd-looking produce. Though it may
not look perfect but the produce is sweeter,
more nourishing. Both fruits and vegetables smell and taste great. You only have to
take slightly more care of the produce.
Use of neem, tulsi, drumstick mixtures,
digging pits, spraying your plots with neem
oil etc. helps. We grow mangoes and we get
them in thousands which we then send to
all our friends and extended family every
year. We have now slowly started retailing these. This is the right thing to do. By
killing your soil with pesticides and harmful chemicals you will end up exhausting
your soil, which will eventually lead to a
dark ending.
After the organic festival in Delhi last
year, I wrote to union minister Maneka
Gandhi to conduct one in Mumbai. Within days her office got back to us with a
positive reply. It took place in March this
year over six days and I did my best to
help them. About 300 women put up their
stalls and it turned out to be a great success. I am sure it will be now held
regularly.
What is your favourite pastime?
Sometimes, it is to just sit in silence and being with the self. I
also enjoy practising yoga. When
I feel the effects of yoga on my
mind and body it makes me think
about what I was ever doing
without it in my life earlier!
What are your future
plans?
If you want to make God
laugh, tell Him about your
plans! And if you want to
make God laugh some more
tell Him about your business
plans. So I am honestly not planning. I just go with the flow. I am
indeed having a great time.
As told to Geetanjali Minhas
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Streets of Paris

The events of May 1968 in Paris form a sort of template of popular protests in our times. From the anti-war protests
in the US a year prior to the Arab Spring and the Occupy movement of this decade. From the Navnirman movement
and the Bihar student’s movement of the 1970s, both building up JP’s attempt at Total Revolution, to the anticorruption movement of 2011. Whenever concerned citizens, especially students but often supported also by workers,
come out in the streets in mostly nonviolent ways to press for liberal, progressive demands, the prototype imagery
that comes to mind is from fifty years ago. That should also remind us of the fate of street protests in the long term.
Plus ça change, plus c’est la même chose.

bout 31 years back, Indian Railway Finance Corporation Limited
(IRFC), the dedicated financing arm of the Indian Railways, commenced
its glorious journey in the service of nation on 12th December 1986. All
these years, the Company has played a vital role in meeting the ExtraBudgetary Resources Requirement of Railways by funding its Rolling
Stock fleet to the extent of 70%. IRFC has also been financing Railway
Projects and lending to other Railway PSEs.

IRFC mobilizes funds from domestic as well as overseas capital markets
at the most competitive rates and terms. In the process, IRFC has created
its name and goodwill in the Investors community across the world.

With the ongoing expansion cum modernization plan of Indian Railways,
IRFC is all set to supplement the financing needs for augmentation of
railway infrastructure, thereby, contributing to the development of the
nation.
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